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Lincoln County Emergency Services 

Board of Directors 
Minutes of Special Meeting / Work Session 

Thursday, January 9, 2025 
 

The Lincoln County Emergency Service Board of Directors held a special meeting on  

Thursday, January 9, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Wednesday, January 8, 2024. 

 

Chairman Mike Cherry called the meeting to order at approximately 4:37 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, and Joel 

Fann. Randy Davis was absent. Chairman Cherry determined a quorum was present.  

 

Staff present: Administrative Assistant Samantha Shelton, Training Manager Lisa Goetsch, 

Interoperability Manager James Johnson, and Dispatcher Jessica Moore.  

 

Guests in Attendance: John Scheper, Mark Seigler (City of Hawk Point), Quentin Laws 

(LCEMA), and Greg Houdyshell. 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

Motion to close open and open closed session was made by Lisa Sitler and seconded by Adam 

Stanek. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

CLOSED SESSION 

Item 10.A. Closed Session 

Notice is given that the meeting or portion thereof will be closed pursuant to section 610.021 

under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation 

involving a public governmental body and any confidential or privileged communications 

between a public governmental body or its representatives and its attorneys and 610.021.03 

Hiring, firing, disciplining or promoting of particular employees by a political government when 

personal information about the employee is discussed or recorded. 

 

Motion to close closed session and open open session was made by Adam Stanek and seconded 

by Linda Sullivan.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
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NEW BUSINESS 

Item 5.A. Resolution No. 24-03.01 Amendment to Resolution No. 24.03 RE: 2025 Board 

Meeting Dates 

Chairman Mike Cherry explained the reason for the amendment to Resolution No. 24.03. 

Administrative Assistant Samantha Shelton read the resolution twice aloud.  

Motion to approve Resolution No. 24-03.01 was made by Adam Stanek and seconded by Lisa 

Sitler. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

BUDGET PLANNING 

Item 6.A. 2025 Budget Review 

Administrative Assistant Samantha Shelton went over the additional budget options. Discussion 

was had. Director Joel Fann advised that after his conversation with the dispatchers, that they 

would rather be paid more than have the additional dispatchers on the floor. Discussion was had 

and the Board agreed to have four (4) dispatchers to a crew, three (3) at the minimum.  

 

Item 6.B. Approval of the 2025 Budget Amendment No. 1 

Motion to approve to amend the 2025 Budget to Option No. 13.2 was made by Linda Sullivan 

and seconded by Lisa Sitler. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

The Board agreed that all salary increases included in Option No. 13.2 would be retroactive to 

January 1, 2025.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT      
Regular Meeting:   Thursday, January 16, 2024 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Lisa Sitler and seconded by Joel Fann. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


