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   Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, January 15, 2026 
 

The Lincoln County Emergency Service Board of Directors  

held a meeting on Thursday, January 15, 2026, at the  

Lincoln County Emergency Services Emergency Operations Center,  

pursuant to the agenda posted Tuesday, January 13, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Steve Fair, Joel Fann, and Adam Stanek. 

Director Lisa Sitler was excused and Director Randy Davis was absent. Chairman Cherry 

determined a quorum was present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, Interoperability Manager 

James Johnson, and Supervisor Tiffany Hockerson.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE) and Dakota Lynch 

 

APPROVAL OF AGENDA 

Motion to approve the amended agenda was made by Steve Fair and seconded by Linda 

Sullivan.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the December 15, 2025, Regular Meeting 

was made by Adam Stanek and seconded by Linda Sullivan. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No Public Comment was made at this time.  

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project as of 

December 31st. Mr. Hutsel was proud to report that the project finished ahead of schedule and 

under budget. Mr. Husel also reported on the “go-live” and forecasted total project budget. He 

advised that he would be working with Administrative Assistant Samanatha Shelton soon to go 

over the final cost. Mr. Hutsel stated that we would like to attend the March meeting for a final 

project report. 
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Project Expense Report 

Administrative Assistant Samantha Shelton provided an update on out-of-pocket expenses for 

the project.  

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell provided an update on the new building, recent holidays, 

and the transition from end-of-year operations into the new year. 

 

Mr. Houdyshell discussed the upcoming building dedication and ribbon-cutting ceremony, which 

will be held by invitation only in early March. The exact date and time are pending receipt of the 

building plaque. A separate public open house will be scheduled at a later date and will be open 

to the public. 

 

Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch reported on the total continuing education hours for 2025. A 

discussion was held regarding the training data. 

 

Ms. Goetsch reviewed continuing education entries comparing 2024 versus 2025. 

 

She also reported progress toward transitioning to a paperless system for warrants. 

 

Ms. Goetsch announced that a new employee began work on Monday, all current positions are 

now filled, and there are five individuals on the waiting list. 

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 

Interoperability Systems Manager James Johnson provided an update on system operations and 

infrastructure. 

 

Mr. Johnson reported that work is ongoing to remove and reallocate equipment from the old 

center. 

 

He stated that the P25 channel is operational for Foley, Winfield, and Old Monroe. 

 

Updates were provided on the Elsberry Tower and ongoing coordination with A&W to link three 

towers. Discussion followed regarding tower operations and the simulcast system. 

 

Mr. Johnson noted that once LCSO is removed from MOSWIN, the next priority will be working 

toward paging all fire departments on a single channel. Discussion was held regarding fire 

paging operations. 
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Item 7.D. Treasurer’s Report  

 Approval of the December 2025 Financial Reports 

The December 2025 Financial Reports were provided by Administrative Assistant Samantha 

Shelton.  

Motion to approve the December 2025 Financial Reports as presented was made by Joel Fann 

and seconded by Steve Fair.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Item 7.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler advised that he was still awaiting response from Elsberry.  

 

Item 7.F. Board of Director(s) Reports 

Director Steve Fair discussed the switchover at dispatch and stated that he was pleased how the 

transition happened.  

 

Chairman Mike Cherry commented on the New Building and commended everyone for their 

work on the project. He stated that we achieved our goal being under budget and on time. Mr. 

Cherry also discussed the Awards Banquet and the passing of Tommy White.  

 

Director Joel Fann inquired if the Dedication Ceremony and Open House for the new building. It 

was advised that the two (2) events would take place on separate dates.  

 

CLOSED SESSION 

Item 8.A. Closed Session 

The Board did not enter into closed session.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   

Regular Meeting:   Thursday, February 19, 2026 at 6:00pm 

     Lincoln County Emergency Services  

Emergency Operations Center 

911 Professional Parkway, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                            

ADJOURN 

Motion to Adjourn was made by Adam Stanek and seconded by Linda Sullivan. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ________________  __ATTESTED: ________________  __DATE: ______________ 


