Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, January 16, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, January 16, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Wednesday, January 15, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:01 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, Joel Fann
and Randy Davis. Chairman Cherry determined a quorum was present.

Staff present: Administrative Assistant Samantha Shelton, Training Manager Lisa Goetsch,
Attorney Justin Butler, Interoperability Manager James Johnson, Supervisor Nicole Hanson, and
Dispatcher Jessica Moore.

Guests in Attendance: Cheyenne Kriegn, Ray Hutsel (NAVIGATE), Mark Seigler (City of Hawk
Point), Quentin Laws (LCEMA), and David Reagan (Local 42).

APPROVAL OF AGENDA
Motion to approve the agenda was made by Lisa Sitler and seconded by Linda Sullivan.
ALL AYES - MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open and closed minutes from the December 19, 2024, Regular Meeting
was made by Adam Stanek and seconded by Lisa Sitler.

ALL AYES — MOTION PASSED

Motion to approve the open and closed minutes from the January 9, 2025, Special Meeting was
made by Adam Stanek and seconded by Lisa Sitler.
ALL AYES — MOTION PASSED

PUBLIC COMMENT
Cheyenne Kriegn introduced herself and advised of her interest to become a dispatcher.

NEW BUILDING PROJECT

Item 6.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project. Ms. Shelton advised that future
invoices would be submitted to PB&T for payment through the lease purchase. Administrative
Assistant Samantha Shelton will provided updated project expense reports as needed in the
future.

Item 6.B. New Building Project Report
Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project. Mr. Hutsel
reported that Freise has forecasted substantial completion to be late November 2025.
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Freise Change Order #1
Ray Hutsel (NAVIGATE) stated that the Freise Change Order #1 was drafted but not fully
prepared to present. Mr. Hutsel advised that the change order would be provided upon approval.

CP 8: Signage Adjustment
Ray Hutsel (NAVIGATE) explained CP 8: Signage Adjustment. He advised that NAVIGATE
and JEMA recommend the CP 8 change. Discussion was had.
Motion to accept CP 8: Signage Adjustment was made by Steve Fair and seconded by Linda
Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis NAY

AYES 6 NAYS 1 ABSENTO0 ABSTAINEDO
MOTION PASSED 6 TO 1

Ray Hutsel (NAVIGATE) reported that three (3) additional change proposals were being
prepared for review at next month’s Board Meeting or possibly a special meeting. Discussion
was had.

UNFINISHED BUSINESS
There was no unfinished business. No discussion was had.

NEW BUSINESS
There was no new business. No discussion was had.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 9.A. Directors Report — Joel Fann

Interim Executive Director Joel Fann reported that everything was going pretty good. Mr. Fann
stated that he was handling complaints and that employees were happy with raises. Interim
Executive Director Joel Fann discussed Geoconnex communication. Discussion was had.

Item 9.B. Training Manager’s Report — Lisa Goetsch
Training Manager Lisa Goetsch provided a training update and report to the Board. She went
over upcoming trainings. Discussion was had.

Ms. Goetsch reported issues with Priority Dispatch and policy committee decisions.
Employee Leave Policy

Training Manager Lisa Goetsch discussed paying out any accumulated comp time and remove

the ability to accumulate comp time from the leave policy.

Motion to approve to remove comp time accumulation from the Employee Leave Policy was

made by Adam Stanek.

Discussion was had.

2|Page



Motion to amend the previous motion to remove comp time accumulation from the Employee
Leave Policy and to pay out any employee with a current comp time accumulation was made by
Adam Stanek and seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENT 0 ABSTAINEDO
MOTION PASSED 7 TO 0

Trainer Compensation
Training Manager Lisa Goetsch explained that trainers previously received forty (40) hours of
comp time for training a new employee. Discussion was had on Trainer Differential Pay.
Motion to provide trainers with a Trainer Differential of $2.00 per hour in addition to their
regular hourly rate, only while training, was made by Adam Stanek and seconded by Lisa Sitler.
Roll Call Vote:

Mike Cherry AYE
Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

Training Manager Lisa Goetsch advised that the current new hire was doing excellent.

SysTec, LLC — CSE for VPNs Quote
Training Manager Lisa Goetsch explained the VPN issues and the quote that was provided by
SysTec to address such issues. Discussion was had.
Motion to approve to proceed with SysTec for the CSE for VPNs and soft firewall for three (3)
users was made by Linda Sullivan and seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

Training Manager Lisa Goetsch reported that as per Chairman Mike Cherry’s request, she had
contacted Crafty Midwestern Mommy about embroidery for uniforms.

Ms. Goetsch discussed the need for a Medical Director. Discussion was had.

Ms. Goetsch provided the updated Performance Evaluation Policy to the Board.

Item 9.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson provided his monthly report. He reported that
the contract for the Highway Y property had been signed after the last meeting. Mr. Johnson
discussed his plans for the year pertaining to the simulcast system, mapping discussion, and his
channel plan.

Mr. Johnson discussed purchasing a radio for mobile dispatch.
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Mr. Johnson inquired about budget line items. Chairman Mike Cherry advised for land fees
associated with the purchase of land for towers was to be placed under the capital expense
Interoperability Project and that legal fees associated with the purchase of land for towers was to
be placed under item 231 Legal Fees. Discussion was had.

Mr. Johnson continued his report and stated that Elsberry and East Muni were switched to
digital.

Chairman Mike Cherry discussed ProQA and Active 911 issues. Discussion was had.

Interoperability Systems Manager James Johnson discussed A&W Communication invoices.
Discussion was had.

Item 9.D. Treasurer’s Report — Adam Stanek

Approval of the December 2024 Financial Reports
Director Adam Stanek stated that the December 2024 Financial Reports that were provided by
Administrative Assistant Samantha Shelton.
Motion to approve the December 2024 Financial Reports was made by Lisa Sitler and seconded
by Linda Sullivan.
ALL AYES - MOTION PASSED

Item 9.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler had nothing to report.

Item 9.F. Board of Director(s) Reports
Chairman Mike Cherry announced that Greg Houdyshell accepted an offer for the position of
Executive Director and was expected to start on February 3, 2025.

Motion to close open and open closed session was made by Adam Stanek and seconded by Steve
Fair.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

CLOSED SESSION

Item 10.A. Closed Session

Notice is given that the meeting or portion thereof will be closed pursuant to section 610.021
under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation
involving a public governmental body and any confidential or privileged communications
between a public governmental body or its representatives and its attorneys and 610.021.03
Hiring, firing, disciplining or promoting of particular employees by a political government when
personal information about the employee is discussed or recorded.
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Motion to close closed session and open open session was made by Adam Stanek and seconded
by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENT 0 ABSTAINEDO
MOTION PASSED 7 TO 0

Chairman Mike Cherry announced that Lisa Goetsch has been promoted to Assistant Director /
Training Officer

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, February 20, 2025 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Adam Stanek and seconded by Lisa Sitler.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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