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   Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, February 19, 2026 
 

The Lincoln County Emergency Service Board of Directors  

held a meeting on Thursday, February 19, 2026, at the  

Lincoln County Emergency Services Emergency Operations Center,  

pursuant to the agenda posted Tuesday, February 17, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Steve Fair, Adam Stanek, and Randy Davis. 

Directors Lisa Sitler and Joel Fann were absent. Chairman Cherry determined a quorum was 

present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, Interoperability Manager 

James Johnson, and Dispatcher Michael Niederer. 

 

Guests in Attendance: None. 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Steve Fair and seconded by Randy Davis.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the minutes from the January 15, 2026, Regular Meeting was made by Linda 

Sullivan and seconded by Adam Stanek. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No Public Comment was made at this time.  

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Executive Director Greg Houdyshell went over the progress report for the New Building Project 

provided by Ray Hitsel (NAVIGATE). Mr. Houdyshell advised that Administrative Assistant 

Samantha Shelton was working with Mr. Hutsel to finalize the total project budget. The Board 

noted that it has been a benefit having Mr. Hutsel as the Project Manager as he is passionate in 

what he does and always has the best interest for the entity. 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell presented the Director’s Report, covering the following 

items: 

Dedication Ceremony 

A reminder was given that the Dedication Ceremony will be held on March 13, 2026. This will 

be an invitation only event. 
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AT&T / Fiber Issue 

It was clarified that a previously reported AT&T issue was due to a Lumen fiber line being cut. 

The issue has since been resolved. AT&T is currently working on the local tower. 

 

Owl Senior Group Tour 

The Owl Senior Group contacted the organization requesting a tour of the building. A tour has 

been scheduled. 

 

Community Awareness 

There has been confusion within the community regarding who the organization is, the purpose 

of the building, and its functions. Further discussion was held regarding improving clarity and 

outreach. 

 

Rotary Discussion 

A discussion was held regarding Rotary. 

 

CAD Integration Projects 

Discussion was held on the CAD-to-Fire interface and the CAD-to-CARE integration, which 

remain in progress. 

 

Microsoft Office / Paperless Meetings 

Discussion was held regarding obtaining Director Randy Davis’s computer in order to transition 

toward a paperless meeting format using Microsoft Office. 

 

Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch reported that new employee training hours that have been 

completed. She informed the Board that she and a selected group of dispatchers will attend the 

MPSCC Conference in March at Lake Ozark for four days. Additional continuing education 

opportunities were discussed, including the MPSCC conference in the fall in Kansas City for 

selected dispatchers and the CIT Conference scheduled for April. A broader discussion regarding 

ongoing training initiatives and professional development followed. 

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 

Interoperability Systems Manager James Johnson stated that current efforts are focused on 

maintaining system stability and resolving technical issues as they arise. As of the previous 

week, law enforcement agencies have transitioned to P25. Work is ongoing to transition the 

County off MOSWIN, with fire agencies scheduled to transition next. Motorola updates are 

being completed via Wi-Fi. Future interoperability projects, along with programming and Push-

to-Talk identification assignments, were also discussed. 

. 

Item 7.D. Treasurer’s Report  

 Approval of the January 2026 Financial Reports 

Motion to approve the January 2026 Financial Reports as presented was made by Joel Fann and 

seconded by Steve Fair.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 
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Item 7.E. Legal Counsel Report – Justin Butler 

Under the Legal Report, it was reported by Interoperability Systems Manager James Johnson that 

the City of Elsberry was approved $80,000 toward tower and tower building repairs from flood 

damage. Upon completion of the repairs, the structure will be signed over to LCES pursuant to a 

verbal agreement, which has not yet been reduced to writing. The City will retain ownership of 

the tower with a 99-year lease on the property.  

 

Item 7.F. Board of Director(s) Reports 

Director Randy Davis raised a question regarding county response protocols to domestic calls. 

Executive Director Greg Houdyshell responded that most such situations would involve requests 

for mutual aid. A broader discussion ensued regarding the need for consistent protocols among 

all agencies. 

 

Motion to close open and open closed session pursuant Section 610.021.03: Personnel Matter, 

was made by Adam Stanek and seconded by Randy Davis.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

CLOSED SESSION 

Item 8.A. Closed Session 

 

Motion to close closed and open open session was made by Adam Stanek and seconded by Randy 

Davis.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Open House Discussion.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   

Regular Meeting:   Thursday, March 19, 2026, at 6:00pm 

     Lincoln County Emergency Services  

Emergency Operations Center 

911 Professional Parkway, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                            

ADJOURN 

Motion to Adjourn was made by Linda Sullivan and seconded by Adam Stanek. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ________________  __ATTESTED: ________________  __DATE: ______________ 


