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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, February 20, 2025 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, February 20, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Wednesday, January 19, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:01 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, and 

Randy Davis. Director Joel Fann was absent. Chairman Cherry determined a quorum was 

present.  

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, Interoperability Manager 

James Johnson, Supervisor Tiffany Hockerson, and Dispatcher Jessica Moore.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE), Mark Seigler (City of Hawk Point), and 

Quentin Laws (LCEMA). 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Adam Stanek and seconded by Steve Fair.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the January 16, 2025, Regular Meeting was 

made by Linda Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No public comment was provided. 

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project.  

 

 Freise CP 14 Approval 

Ray Hutsel (NAVIGATE) provided and explained the Freise CP 14.  

Motion to approve Freise CP 14 Revised was made by Steve Fair and seconded by Linda 

Sullivan. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
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Freise Change Order #1 Approval 

Ray Hutsel (NAVIGATE) provided and explained Freise Change Order #1.   

Motion to approve Freise Change Order #1 was made by Adam Stanek and seconded by Randy 

Davis.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

 Locker Quantity at move-in 

Ray Hutsel (NAVIGATE) explained and discussed the locker quantity at move-in.  Mr. Hutsel 

reported that it was NAVIGATES recommendation to proceed with putting in all lockers that 

were originally planned to install. Discussion was had. The Board agreed to proceed with putting 

all originally planned lockers in at move-in.  

 

 Xybix Contract 

Ray Hutsel (NAVIGATE) provided and explained the Xybix Contract. Discussion was had.  

Motion to approve the Xybix Contract was made by Lisa Sitler and seconded by Linda Sullivan.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Mr. Hutsel advised the Board of the upcoming visit to St. Francis County to view their dispatch 

consoles.  

 

 A&W Communications Contract #1 Revision 

Ray Hutsel (NAVIGATE) provided and explained the A&W Communication Contract #1 

Revision.  

Motion to approve the A&W Communications Contract #1 was made by Linda Sullivan and 

seconded by Lisa Sitler.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
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NEW BUSINESS 

Item 7.A. Credit Card Authorization – Executive Director Greg Houdyshell 

Administrative Assistant Samantha Shelton advised the Board that Executive Director Greg 

Houdyshell would need Board approval to acquire a credit card through the entity. Discussion 

was had.  

Motion to approve for Executive Director Greg Houdyshell as an authorized user and to acquire 

a credit card through the entity with a spending limit of $7,500.00 was made by Adam Stanek 

and seconded by Lisa Sitler.  

Discussion was had.  

Roll Call Vote: 

Mike Cherry  DNV 

Steve Fair  NAY  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis NAY 

AYES 3 NAYS 2  ABSENT 1 ABSTAINED 0 

MOTION PASSED 3 TO 2 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 8.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell reported on his progress into the role of Executive Director.   

 

 A&W Geoconnex to Firstdue Interface 

Executive Director Greg Houdyshell advised that Chief Lee requested the Geoconnex to Firstnet 

Interface.  Mr. Houdyshell went over the quote provided by A&W Connections. It was advised 

that Lincoln County Fire was also looking at going to Firstdue. Discussion was had.  

Motion to approve to cover the cost of the master interface connection and maintenance and for 

each additional subscriber to cover their annual subscription and maintenance expenses   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Executive Director Greg Houdyshell reported that the he; alongside Assistant Director Lisa 

Goetsch, were working on the MULES connection and were hopeful to see a substantial savings 

when the connection is switched from T1 to VPN.  

 

Mr. Houdyshell advised the Board that a budget revision would need to be made to 

accommodate for an additional $12,000.00 for A&W’s Annual Zetron Maintenance expense. 

Discussion was had regarding the future Zetron Maintenance expenses moving into the new 

building.  

 

Mr. Houdyshell discussed the CAD viewer project and went over the provided quotes for 

hardware and annual maintenance.  

 

Item 8.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

A&W Quote #117302 – Geoconnex Administration Training 

Assistant Director Lisa Goetsch discussed the cost of the Geoconnex Administration Training 

and that it was tentatively scheduled in April. Discussion was had.  
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Ms. Goetsch advised that peer support training had been held and advised of future trainings.  

 

Item 8.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson provided his monthly report.  

 

Mr. Johnson explained the new RF Propagation Software.  

 

Mr. Johnson reported that a survey was completed for the Highway Y property and that the 

property description would be changed due to inaccuracy of the current description.  

 

Mr. Johnson discussed the MOSWIN/ P25 Interface System. Discussion of radio coverage was 

had. 

 

Mr. Johnson advised of his concerns with the vehicle through RHSOC. It was advised that a trip 

to examine the vehicle would be had before a decision was made on proceeding.  

 

Mr. Johnson discussed fiber connections.  

 

Item 8.D. Treasurer’s Report – Adam Stanek 

 Approval of the January 2025 Financial Reports 

Director Adam Stanek stated that the January 2025 Financial Reports were provided by 

Administrative Assistant Samantha Shelton.  

Motion to accept the January 2025 Financial Reports was made by Randy Davis and seconded 

by Lisa Sitler.    

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Item 8.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler had nothing to report.  

 

Item 8.F. Board of Director(s) Reports 

Chairman Lisa Sitler discussed the possibility of providing a meal for the next meeting. 

Discussion was had regarding food being allowed in the meeting room.  

 

Motion to close open and open closed session as per section 610.021.01 Legal Actions, causes of 

action of litigation involving a public governmental body and any confidential or privileged 

communications between a public governmental body or its representatives and its attorneys, or 

the Missouri Sunshine Law, was made by Adam Stanek and seconded by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
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CLOSED SESSION 

Item 9.A. Closed Session 

Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 

under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation 

involving a public governmental body and any confidential or privileged communications 

between a public governmental body or its representatives and its attorneys. 

 

Motion to close closed session and open open session was made by Randy Davis and seconded 

by Lisa Sitler.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   
Regular Meeting:   Thursday, March 13, 2025 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Adam Stanek and seconded by Lisa Sitler. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


