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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, March 13, 2025 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, March 13, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, March 11, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Steve Fair, Adam Stanek, Joel Fann, and Randy 

Davis. Director Lisa Sitler was absent. Chairman Cherry determined a quorum was present.  

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, Interoperability Manager 

James Johnson, and Supervisor Tiffany Hockerson. 

 

Guests in Attendance: Ray Hutsel (NAVIGATE) and Quentin Laws (LCEMA). 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Linda Sullivan and seconded by Adam Stanek  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the February 20, 2025, Regular Meeting 

was made by Adam Stanek and seconded by Randy Davis. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No public comment was provided. 

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project. 

Administrative Assistant Samantha Shelton provided a financial update on the project.  

 

RESOLUTIONS 

Item 7.A. Resolution No. 25-01 RE: The Approval to Execute Closing Documents 

Administrative Assistant Samantha Shelton read Resolution No. 25-01 RE: The Approval to 

Execute Closing Documents twice aloud.  

Motion to approve Resolution No. 25-01 RE: The Approval to Execute Closing Documents was 

made by Adam Stanek and seconded by Randy Davis.  

Roll Call Vote: 

Mike Cherry  DNV 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 5 TO 0 
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REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 8.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell reported the information and ideas he brought back from 

his conference. Mr. Houdyshell also provided updates on Firstdue as well as MULES.    

 

Item 8.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch provide training updates on staff. Ms. Goetsch advised that she 

was waiting to hear back from Geoconnex on an exact date but that Geoconnex training would 

be taking place during the first week of April 2025.   

 

Item 8.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson provided his monthly report. Mr. Johnson 

discussed the Simulcast System Project and plan.  

 

Mr. Johnson reported that the Mobile Dispatch Unit was back and that there was still some work 

to do on the unit. Discussion was had.  

 

Infrastructure Discussion was had.   

 

Item 8.D. Treasurer’s Report – Adam Stanek 

 Approval of the February 2025 Financial Reports 

Director Adam Stanek stated that the February 2025 Financial Reports were provided by 

Administrative Assistant Samantha Shelton.  

Motion to accept the February 2025 Financial Reports was made by Steve Fair and seconded by 

Randy Davis.    

Roll Call Vote: 

Mike Cherry  DNV 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Item 8.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler request to speak with the Board in Closed Session.   

 

Item 8.F. Board of Director(s) Reports 

Director Randy Davis inquired about the vehicle from RHSOC. It was stated that it had not been 

looked into any further.  

 

Mr. Davis requested a new polo shirt (size large).  

 

Director Adam Stanek discussed the interface with Hawk Point Fire.  

 

Director Steve Fair commended the dispatchers who did a “fantastic” job on a call.  
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Motion to close open and open closed session as per section 610.021.01 Legal Actions, causes of 

action of litigation involving a public governmental body and any confidential or privileged 

communications between a public governmental body or its representatives and its attorneys, 

and section 610.021.02 Leasing, purchase or sale of real estate by a public governmental body 

where public knowledge of the transaction might adversely affect the legal consideration 

therefore, was made by Adam Stanek and seconded by Steve Fair.  

Roll Call Vote: 

Mike Cherry  DNV 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

CLOSED SESSION 

Item 9.A. Closed Session 

Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 

under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation 

involving a public governmental body and any confidential or privileged communications 

between a public governmental body or its representatives and its attorneys, and section 

610.021.02 Leasing, purchase or sale of real estate by a public governmental body where public 

knowledge of the transaction might adversely affect the legal consideration therefore. 

 

Motion to close closed session and open open session was made by Randy Davis and seconded 

by Joel Fann.  

Roll Call Vote: 

Mike Cherry  DNV 

Steve Fair  NAY  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler ABSENT Randy Davis AYE 

AYES 4 NAYS 1  ABSENT 1 ABSTAINED 0 

MOTION PASSED 4 TO 1 

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   
Regular Meeting:   Thursday, April 17, 2025 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Adam Stanek and seconded by Steve Fair. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


