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   Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, March 19, 2026 
 

The Lincoln County Emergency Service Board of Directors  

held a meeting on Thursday, March 19, 2026, at the  

Lincoln County Emergency Services Emergency Operations Center,  

pursuant to the agenda posted Tuesday, March 17, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Lisa Sitler, Linda Sullivan, Steve Fair, Joel Fann, and Adam 

Stanek. Director Randy Davis was absent. Chairman Cherry determined a quorum was present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability 

Manager James Johnson. 

 

Guests in Attendance: Ray Hutsel (NAVIGATE), Dean Reaka, and Joan Reaka.  

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Adam Stanek and seconded by Linda Sullivan.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the February 19, 2026, Regular Meeting 

was made by Linda Sullivan and seconded by Adam Stanek. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No Public Comment was made at this time.  

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) presented the final report for the New Building Project. He provided a 

comprehensive overview, including a PowerPoint presentation and slideshow reflecting on the 

project’s progress and completion. 

 

The Board expressed its appreciation to Mr. Hutsel for his dedication and contributions to the 

success of the project. 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell provided the following updates: 

 

• Discussed the recent dedication ceremony and requested feedback from Board members. 
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• Addressed a Lincoln County Journal article regarding the outdoor warning siren 

malfunction and noted inaccuracies in Board member names, though it may be too late to 

correct the printed edition. 

• Discussed plans for an Open House, tentatively scheduled for Friday, April 10, 2026. The 

Board requested outreach to the Lincoln County Journal for potential coverage and 

promotion via social media. 

• Reminded the Board of National Public Safety Telecommunicators Week (April 12–18, 

2026) and invited suggestions for recognition activities. 

• Reviewed the LCAD Clinical Save Ceremony, where two dispatchers were recognized. 

• Provided an explanation of the outdoor warning siren issue, noting programming 

problems with the encoder and weather-related delays in testing. The system was 

functioning properly the following day. 

 

Director Steve Fair commented on the benefit of simulcast radio tower warnings and suggested 

improving personnel awareness of storm locations. 

 

Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch reported: 

 

• Updated training hours were provided to the Board. 

• Lisa Goetsch, Anna, and Sam L. attended the MPCC Conference. 

• Plans to send additional dispatchers to the MPCC Conference in the fall. 

• Samantha Shelton will attend the GFOA Conference in April. 

• Progress is being made toward implementing paperless warrants; discussion was held 

regarding the transition. 

 

Director Steve Fair expressed concern that many dispatchers are unfamiliar with fire district 

locations and boundaries and suggested organizing station tours in small groups. 

Chairman Mike Cherry recommended implementing map-based training to address this issue. 

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 

Interoperability Systems Manager James Johnson reported: 

 

• A project quote was provided to the Board for review. 

• Reviewed the phases of the Interoperability Systems Project. 

• Discussed storm damage in Elsberry, including loss of power and tower impact. Plans 

include absorbing the site and repurposing the generator after repairs. 

• Provided updates on radio repairs, tower options, and antenna considerations. 

• Discussed ongoing issues related to Kenwood radios and compatibility with Motorola 

systems. 

• Reviewed county uploads, programming updates, and ongoing siren issues. 

 

Director Adam Stanek inquired about improving dispatch times from Warren County. Mr. 

Johnson and Mr. Houdyshell agreed to collaborate on a potential solution. 

 

Item 7.D. Treasurer’s Report  

 Approval of the February 2026 Financial Reports 

The February 2026 Financial Reports were provided by Administrative Assistant Samantha 

Shelton. Discussion occurred regarding unusually large income and expense transactions 



 

3 | P a g e  

 

involving People’s Bank and Trust. Ms. Shelton explained that the bank had mistakenly 

processed an annual payment prematurely and subsequent transactions reflected corrective 

actions. 

Motion to approve the February 2026 Financial Reports as presented was made by Joel Fann 

and seconded by Steve Fair.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Item 7.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler reported there are no current projects. He noted that Elsberry’s attorney 

will prepare the contract related to the Elsberry matter. 

 

Item 7.F. Board of Director(s) Reports 

Director Linda Sullivan inquired about additional support for scanning documents as part of the 

transition to paperless warrants. Discussion followed. 

 

CLOSED SESSION 

Item 8.A. Closed Session 

The Board did not enter into closed session.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   

Regular Meeting:   Thursday, April 16, 2026 at 6:00pm 

     Lincoln County Emergency Services  

Emergency Operations Center 

911 Professional Parkway, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                            

ADJOURN 

Motion to Adjourn was made by Adam Stanek and seconded by Steve Fair. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ________________  __ATTESTED: ________________  __DATE: ______________ 


