Lincoln County Emergency Services

Board of Directors

Minutes of Regular Meeting
Thursday, April 16, 2026

The Lincoln County Emergency Service Board of Directors
held a meeting on Thursday, April 16, 2026, at the
Lincoln County Emergency Services Emergency Operations Center,
pursuant to the agenda posted Tuesday, April 14, 2026.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Steve Fair, and Adam Stanek. Director Lisa
Sitler arrived later in the meeting. Director Randy Davis and Joel Fann were absent. Chairman
Cherry determined a quorum was present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability
Manager James Johnson.

Guests in Attendance: Mike Johnson, Melissa Gifford, and Quentin Laws

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Steve Fair.
ALL AYES — MOTION PASSED

Motion to amend the agenda to bring item 6. Reading and Approval of the Minutes before item 4.
Oaths of Offices was made by Adam Stanek and seconded by Linda Sullivan.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES
Motion to accept the minutes from the March 19, 2026, Regular Meeting as presented was made

by Steve Fair and seconded by Adam Stanek.
ALL AYES — MOTION PASSED

OATH OF OFFICES

Chairman Mike Cherry stood to thank Director Steve Fair for his dedicated service to Lincoln
County Emergency Services. He mentioned that Mr. Fair was one of the founding members of
the Lincoln County Emergency Services Board.

Director Steve Fair thanked the Board and stated that he hopes to see the progress move forward.

Item 4.A. Linda Sullivan — Director District 1 (4 Year Term)
Linda Sullivan was sworn in as Director for District 1, for her 4 year term, by Administrative
Assistant / Notary Public Samantha Shelton.

Item 4.B. Adam Stanek — Director District 2 (4 Year Term)

Adam Stanek was sworn in as Director for District 2, for his 4 year term, by Administrative
Assistant / Notary Public Samantha Shelton.
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Item 4.C. Mike Johnson — Director District 1 (4 Year Term)
Mike Johnson was sworn in as Director for District 1, for his 4 year term, by Administrative
Assistant / Notary Public Samantha Shelton.

Item 4.D. Lisa Sitler — Director District 2 (4 Year Term)
Lisa Sitler was not present at this time and was sworn in later in the meeting, upon her arrival.

OFFICE APPOINTMENTS

Item 5.A. Vice Chairman of the Board

Chairman Mike Cherry nominated Director Linda Sullivan for Vice Chairman of the Board.
Motion to appoint Director Linda Sullivan as Vice Chairman of the Board was made by Mike
Cherry and seconded by Mike Johnson.

Roll Call Vote:

Mike Cherry AYE
Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  ABSENT Randy Davis ABSENT

AYES 4 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 4TO 0

Item 5.B. Treasurer of the Board

Chairman Mike Cherry nominated Director Adam Stanek for Treasurer of the Board.

Motion to appoint Director Adam Stenk as Treasurer of the Board was made by Mike Cherry
and seconded by Mike Johnson.

Roll Call Vote:

Mike Cherry AYE
Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  ABSENT Randy Davis ABSENT

AYES 4 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 4TO 0

Item 5.C. Secretary of the Board

Director Adam Stanek nominated Director Mike Johnson for Secretary of the Board.

Motion to appoint Director Mike Johnson as Secretary of the Board was made by Adam Stanek
and seconded by Mike Johnson.

Roll Call Vote:

Mike Cherry AYE
Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  ABSENT Randy Davis ABSENT

AYES 4 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 4TO 0

PUBLIC COMMENT
No Public Comment was made at this time.
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RESOLUTIONS

Item 8.A. Resolution 20221202.01 — An Amendment to Resolution No. 20221202: A
Resolution of the Board of Directors of the Lincoln County 911 Emergency Services Board
Adopting a Reasonable Written Policy Regarding Missouri’s Sunshine law and the Release
of Information.

Administrative Assistant Samantha Shelton read Resolution 20221202.01 — An Amendment to
Resolution No. 2021202 twice aloud. Ms. Shelton then provided explanation of the requested
amendment to Resolution No. 20221202. She advised that as per Section 610.126 (1) “the hourly
fee for duplicating time not to exceed the average cost of such employees was higher than the
requested increase of $30.00 per hour. Discussion was had.

Motion to approve Resolution 20221202.01 — An Amendment to Resolution No. 20221202: A
Resolution of the Board of Directors of the Lincoln County 911 Emergency Services Board
Adopting a Reasonable Written Policy Regarding Missouri’s Sunshine law and the Release of

Information.

Roll Call Vote:

Mike Cherry AYE

Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  ABSENT Randy Davis ABSENT

AYES 4 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 4TO 0

REPORT OF DIRECTORS. BOARD OFFICERS., AND LEGAL COUNSEL
Item 9.A. Director’s Report — Greg Houdyshell
Executive Director Greg Houdyshell provided the following updates:

e Telephone bills and account records are currently being reviewed and cleaned up.

e Mr. Houdyshell stated he missed the Open House but was pleased to hear the event was
successful.

e Discussion was held regarding reopening the building photo contest to obtain additional
photographs for display throughout the building.

o Compass Health has initiated a PSAP connection to 988 services. Mr. Houdyshell
requested Attorney Justin Butler review the proposed Memorandum of Understanding
(MOU). Discussion was held regarding hidden costs associated with ProQA, including a
one-time activation fee of approximately $5,000.00, as well as the training requirements
involved. Attorney Justin Butler provided comments, and further discussion was held by
the Board.

Item 9.B. Assistant Director/Training Officer’s Report — Lisa Goetsch
Assistant Director Lisa Goetsch reported:

e Updated training hours were provided to the Board for review.

o Staff toured the National Weather Service facility. Discussion was held regarding the
CAD Viewer and Slack platform, as well as scheduling future weather and
communication training opportunities.

e Chairman Mike Cherry inquired whether Slack had been implemented within Dispatch.
Discussion was held.
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Item 9.C. Interoperability Systems Manager Report — James Johnson
Interoperability Systems Manager James Johnson reported:

e Ongoing discussions have been held with the Sheriff’s Department regarding MOSWIN
signal and performance concerns. Mr. Johnson advised there has been a gradual decline
in performance, particularly at ground level. The New Hope site was discussed, and
efforts are underway to address the issue through MOSWIN. Mr. Johnson noted the
matter is not under the direct control of Lincoln County Emergency Services. Discussion
was held.

e School Resource Officer (SRO) Kenwood radios were discussed. Nineteen radios have
been accounted for, and staff are continuing efforts to locate the remaining ten radios.
Mr. Johnson stated this is a significant step toward establishing a countywide channel.

e Repeaters and issues involving Motorola cooperation were discussed.

o Updates regarding the Elsberry Tower project were provided.

Director Lisa Sitler arrived at 6:37pm during Mr. Johnson’s Interoperability Systems Manager
Report.

OATH OF OFFICES (CONT))

Item 4.D. Lisa Sitler — Director District 2 (4 Year Term)

Lisa Sitler was sworn in as Director for District 1, for her 4 year term, by Administrative
Assistant / Notary Public Samantha Shelton.

REPORT OF DIRECTORS, BOARD OFFICERS., AND LEGAL COUNSEL (CONT.)
Item 9.D. Treasurer’s Report

Approval of the March 2026 Financial Reports
The March 2026 Financial Reports were provided by Administrative Assistant Samantha
Shelton.
Motion to approve the February 2026 Financial Reports as presented was made by Lisa Sitler
and seconded by Linda Sullivan.
ALL AYES — MOTION PASSED

Item 9.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler provided updates regarding the Compass Health Memorandum of
Understanding (MOU) and the Elsberry Tower matter. Discussion was held.

Item 9.F. Board of Director(s) Reports

Director Mike Johnson introduced himself to the Board and provided background information
regarding his motivation and desire to serve and help the community.

Chairman Mike Cherry inquired about preserving the barn door from the old barn formerly
located on the property, as well as naming the conference room the “LaRue Conference Room.”
Chairman Cherry stated that, once completed, he would like to invite the LaRue family to tour
the center and view the commemorative display. Discussion was held regarding placement of the
barn door. Administrative Assistant Samantha Shelton will coordinate the project.
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Motion to close open session and open closed session pursuant section 610.021.03 was made by
Adam Stanek and seconded by Lisa Sitler.
Roll Call Vote:

Mike Cherry AYE
Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  AYE  Randy Davis ABSENT

AYES 5 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 5TO 0

CLOSED SESSION
Item 10.A. Closed Session

Motion to close closed session and open open session was made by Adam Stanek and seconded

by Mike Cherry.

Roll Call Vote:

Mike Cherry AYE

Linda Sullivan AYE Mike Johnson AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  AYE  Randy Davis ABSENT

AYES 5 NAYS 0 ABSENT 3 ABSTAINED 0
MOTION PASSED 5TO 0

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT
Regular Meeting: Thursday, May 21, 2026 at 6:00pm
Lincoln County Emergency Services

Emergency Operations Center
911 Professional Parkway, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Adam Stanek and seconded by Lisa Sitler.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: __ATTESTED: __ DATE:

5|Page



