Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, April 17, 2025

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, March 13, 2025, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, April 15, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:01 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, and
Randy Davis. Director Joel Fann was absent. Chairman Cherry determined a quorum was
present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, Interoperability Manager
James Johnson, Supervisor Tiffany Hockerson, Supervisor Brittany Heins, Dispatcher Kayla
Correa, Dispatcher Miriah Brown, Dispatcher Samantha Walsh, Dispatcher Mike Niederer, and
Dispatcher Kyle Knepper.

Guests in Attendance: Ray Hutsel (NAVIGATE), Quentin Laws (LCEMA), and David Reagan
(Local 42).

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.

Discussion was had pertaining to the Agenda. Director Davis recommended adding the
discussion of a Pneumatic Delivery System to the New Building. No vote was had.

Motion to approve the Amended Agenda, adding Item 7.3. Pneumatic Delivery System was made
by Steve Fair and seconded by Adam Stanek.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to accept the open minutes from the March 13, 2025, Regular Meeting was made by
Randy Davis and seconded by Steve Fair.

ALL AYES - MOTION PASSED

Motion to accept the closed minutes from the March 13, 2025, Regular Meeting was made by
Steve Fair and seconded by Adam Stanek.
ALL AYES —- MOTION PASSED
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RESOLUTIONS & PROCLAMATIONS

Item 5.A. Proclamation

Executive Director Greg Houdyshell explained the events that occurred on March 14, 2025.
Chairman Mike Cherry read aloud the Proclamation in which honored the following employee’s
for their dedication and work ethic on the date of March 14, 2025:

Lisa Goetsch
Brittany Heins
Tiffany Hockerson
Miriah Brown
Samantha Walsh
Mike Niederer
Kyle Knepper

A standing ovation occurred commending the employees for a job well done.

PUBLIC COMMENT
No public comment was provided.

NEW BUILDING PROJECT
Item 6.A. New Building Project Report

Monthly Report
Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project.
Administrative Assistant Samantha Shelton provided a financial update on the project.
Discussion was had.

Ray Hutsel (NAVIGATE) discussed the next milestones and the furniture quote provided by
MBI.

Motion to accept the MBI Furniture quote, expecting additional comments to be made before
1700 on May 1%, 2025, and to authorize Executive Director Greg Houdyshell to sign the MBI
quote on behalf of the Board was made Steve Fair and seconded by Adam Stanek.

Roll Call Vote:

Mike Cherry DNV
Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 5TO 0

Director Fair had questions regarding the telecommunication wiring and communications of the
new building. Ray Hutsel explained. Discussion was had.
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Item 7.2. Change Order No. 2

Ray Hutsel (NAVIGATE) explained Change Order No. 2. Discussion was had.

Motion to approve Change Order No. 2 was made by Lisa Sitler and seconded by Linda Sullivan.
Roll Call Vote:

Mike Cherry DNV
Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 5TO 0

Administrative Assistant Samantha Shelton provided an update on the out of pocket
expenditures. Ray Hutsel provided additional financial updates.

Item 7.3 Warrants Pneumatic System

Director Davis discussed the want of a pneumatic system for warrants to be provided to officers.
Discussion was had. Chairman Mike Cherry requested that NAVIGATE provide a quick study
on adding the system to the new building project. Ray Hutsel advised that he could provide a
rough order of magnitude.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 8.A. Director’s Report — Greg Houdyshell

Executive Director Greg Houdyshell reported on the Mules land to land change over and the
financial savings that came with it. He also provided updates on the Firstdue Interface, ESO, and
the CAD viewer.

Mr. Houdyshell provided information on INdigital and advised that he would like to see LCES
include the project in with the New Building Project. Discussion was had.

Mr. Houdyshell provided feedback on his meeting with the Lincoln County Commission as well
as his attendance at the Fire Chief’s Meeting. He stated that his proposal to the Fire Chiefs for
Dispatch to enter into Emergency Operations mode when needed was well received and that he
would be working on a policy for it in the near future. Discussion was had.

Item 8.B. Assistant Director/Training Officer’s Report — Lisa Goetsch

Executive Director Greg Houdyshell stated that Assistant Director Lisa Goetsch was out on
medical leave but reported on training on her behalf. In addition, Mr. Houdyshell reported on
National Public Safety Telecommunicators week and the Geoconnex Training that took place.
Discussion was had.

Item 8.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson advised that the four site simulcast system
previously planned was out of our budget range and that he was working on a backup plan.
Discussion of the simulcast system and infrastructure was had. Cost discussion was had.
Chairman Mike Cherry requested that Mr. Johnson create a project in phases.

Mr. Johnson addressed his budget line items. It was stated that all attorney fees associated with

the purchase of the Highway Y tower site should be recorded under line item 231 Legal &
Attorney Fees.
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Director Stanek advised that the Hawk Point Fire Protection District would be interested in
obtaining an offer for their 2012 Ford F250. Discussion was had on the vehicles capability to
meet Mr. Johnson’s needs. Discussion was had.

Motion to send a proposed offer to the Hawk Point Fire Protection District for their 2012 Ford
F250 in the amount of twelve thousand five hundred dollars ($12,500.00) and to not exceed
fifteen thousand dollars ($15,000.00).

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek ABSTAINED Lisa Sitler ~ AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT1 ABSTAINED 1
MOTION PASSED 5TO 0

Item 8.D. Treasurer’s Report — Adam Stanek

Approval of the March 2025 Financial Reports
Director Adam Stanek stated that the March 2025 Financial Reports were provided by
Administrative Assistant Samantha Shelton. Discussion was had regarding expenditures.
Motion to accept the March 2025 Financial Reports was made by Linda Sullivan and seconded

by Lisa Sitler.

Roll Call Vote:

Mike Cherry DNV

Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 5TO 0

Item 8.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler had nothing to report at this time.

Item 8.F. Board of Director(s) Reports
Director Adam Stanek reported on the meeting had with the Lincoln County Commissioners
pertaining to equipment and towers. Discussion was had.

Director Steve Fair once more commended the dispatchers who worked on March 14, 2025, for
their job well done.

CLOSED SESSION
Item 9.A. Closed Session
The Board did not enter into closed session.

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, May 15, 2025 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379
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ADJOURN

Motion to Adjourn was made by Adam Stanek and seconded by Lisa Sitler.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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