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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, May 15, 2025 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, May 13, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, May 15, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:01 p.m. Present were 

Board of Directors Mike Cherry, Lisa Sitler, Steve Fair, Adam Stanek (via Teams), and Randy 

Davis. Director Linda Sullivan was absent. Director Joel Fann arrived later in the meeting. 

Chairman Cherry determined a quorum was present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, and Interoperability Manager James Johnson. 

Attorney Justin Butler arrived later in the meeting.  

 

Guests in Attendance: Jen Kissinger (NAVIGATE) and Quentin Laws (LCEMA) 

 

APPROVAL OF AGENDA 

Motion to approve the Agenda was made by Lisa Sitler and seconded by Steve Fair.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to accept the minutes from the April 17, 2025, Regular Meeting was made by Lisa Sitler 

and seconded by Steve Fair. 

ALL AYES – MOTION PASSED 

 

APPOINTMENT OF OFFICERS 

Item 5.A. Vice Chairman 

Director Randy Davis recommended nominating Steve Fair. Motion to nominate Steve Fair as 

Vice Chairman was made by Lisa Sitler and seconded by Randy Davis.  

 

No additional nominations were provided.  

 

Director Steve Fair was appointed Vice Chairman by Acclamation. 

 

Item 5.B. Treasurer 

Director Randy Davis nominated Adam Stanek. Motion to appoint Adam Stanek as Treasurer 

was made by Steve Fair and seconded by Randy Davis.  

ALL AYES – MOTION PASSED 

 

Item 5.C. Secretary 

Motion to Linda Sullivan as Secretary was made by Randy Davis and seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No public comment was provided. 
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NEW BUILDING PROJECT 

Item 7.A. New Building Project Report 

 Monthly Report 

Jen Kissinger (NAVIGATE) provided a progress report for the New Building Project. She then 

provided a financial update on the project. Discussion was had.  

 

 Change Order No. 3 

Jen Kissinger (NAVIGATE) explained Change Order No. 3 and the CPs that are included in the 

Change Order. Executive Director Greg Houdyshell provided additional explanation for the CP 

that involved the AV scope in the EOC. Discussion was had  

Motion to approve Change order No. 3, in the amount of $24,423.00, was made Randy Davis 

and seconded by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  ABSENT Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 8.A. Director’s Report – Greg Houdyshell 

 INdigital Proposal 

Executive Director Greg Houdyshell provided a proposal to move forward with INdigital. Mr. 

Houdyshell stated that the cost would be parallel to the current line item expenses. He also 

advised that all surrounding counties have either already signed on with INdigital or are in the 

process of moving forward with INdigital and that with the service our center would be receive 

Text to 911 and Disaster Phones at the stations. Mr. Houdyshell requested the Boards approval to 

sign the updated agreement with INdigital after Attorney Justin Butler’s review and approval.  

 

Attorney Justin Butler arrived at this time.  

 

Discussion was had pertaining to moving forward with INdigital.  

Motion to approve for Executive Director Greg Houdyshell to sign the INdigital contract upon 

Attorney Justin Butler’s review and approval was made by Lisa Sitler and seconded by Randy 

Davis. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  ABSENT Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Mr. Houdyshell reported that ESO was working. He stated that a meeting was held with Dr. Moy 

to discuss the possibility of Dr. Moy as our Medical Director and that a future meeting was 

scheduled to continue the discussion.  

 

Mr. Houdyshell encouraged the Board members to make time to visit the construction site to see 

the progress of the New Building. Discussion was had. 
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Mr. Houdyshell provided an update on the CAD viewer and stated that he has reached the project 

manager level and expected an active URL by tomorrow. Discussion was had.  

 

Mr. Houdyshell reported that there has been a lot of response to the Facebook advertisement for 

employment. Discussion was had.  

 

Director Randy Davis stated that he no longer wanted to proceed with the pneumatic system with 

the New Building Project, as he was informed that there was an e-warrants system that he 

suggested be looked into. Executive Director Greg Houdyshell advised that he has discussed the 

e-warrants system with the courts as it would be their decision to make. He stated that he was 

waiting to hear back from them. Discussion was had.  

 

Director Randy Davis discussed the current Geoconnex CAD communicating with CARE. 

Discussion was had.  

Motion to explore options with the current CAD to interface with CARE was made by Randy 

Davis. 

Discussion was had. 

The motion to explore options with the current CAD to interface with CARE was seconded by 

Lisa Sitler. 

Discussion continued.  

ALL AYES – MOTION PASSED 

 

Item 8.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch reported that an end of shift form has been created and required 

for crews to complete at the end of their shifts for better communication between shifts.  

 

Ms. Goetsch discussed shuffling her hours and working some 2-10pm shifts to be present with 

the night crews.  

 

Ms. Goetsch reported that she and Executive Director Greg Houdyshell attended the Active 

Killer Table Top. Discussion was had. Chairman Mike Cherry suggested reaching out to the 

entity that put on the table top to set up a future exercise in the new building. Ms. Goetsch 

additional reported on future scheduled trainings for June and July.  

 

Discussion of Geoconnex was had.  

 

Item 8.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson provided an update on the Highway Y site.  

 

Mr. Johnson reported that he advised A&W Communication that they were okay to replace old 

repeaters. He then discussed the equipment transfer with Winfield. Discussion was had.  

 

Mr. Johnson provided an update on Slater and stated that he was still waiting to hear back.  

 

Director Adam Stanek stated that the Hawk Point Fire Protection District accepted the offer of 

$12,500.00 for the truck. Mr. Stanek said that they were waiting on the president to sign the title 

and that when signed, he would bring it by the center.  
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Interoperability Systems Manager James Johnson and Executive Director Greg Houdyshell 

advised that the tower and radio equipment at the new building would be over budget by 

$82,479.00. Discussion was had.  

 

Mr. Johnson reported on the Troy simulcast system. Discussion was had.  

 

Motion to approve equipment transfer with Winfield as presented was made by Randy Davis and 

seconded by Lisa Sitler.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  ABSENT Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Director Joel Fann arrived at this time (7:02pm). 

 

Director Steve Fair discussed the financials of the new building. Discussion was had. Grant 

funding was also discussed.  

 

Item 8.D. Treasurer’s Report – Adam Stanek 

 Approval of the April 2025 Financial Reports 

Director Adam Stanek stated that the April 2025 Financial Reports were provided by 

Administrative Assistant Samantha Shelton.  

Motion to accept the April 2025 Financial Reports as presented was made by Randy Davis and 

seconded by Lisa Sitler.    

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  ABSENT Joel Fann AYE  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Item 8.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler had nothing to report at this time.  

 

Item 8.F. Board of Director(s) Reports 

The Board has nothing to report at this time.  

 

CLOSED SESSION 

Item 9.A. Closed Session 

The Board did not enter into closed session.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   
Regular Meeting:   Thursday, June 19, 2025 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 
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ADJOURN 

Motion to Adjourn was made by Randy Davis and seconded by Lisa Sitler. 

Meeting Adjourned at 7:15pm. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


