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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, May 16, 2024 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, May 16, 2024, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, May 14, 2024. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Joel Fann, and Steve Fair. Directors 

Adam Stanek and Randy Davis were absent at this time. Chairman Cherry determined a quorum 

was present.  

 

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton, 

Training Manager Lisa Goetsch, Attorney Justin Butler, Interoperability Manager James 

Johnson, and Dispatcher Jessica Moore. 

 

Guests in Attendance: Mark Seigler, Patrick Hamacher (NGK Law), Quentin Laws (Lincoln 

County Emergency Management) and Dave Reagan (Local 42). 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the minutes from the April 18, 2024, Regular Meeting was made by Linda 

Sullivan and seconded by Joel Fann. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No comment from the public was made.  
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UNFINISHED BUSINESS 

Item 6.A. Lincoln County Opiates Civil Suit – Authority to Represent 

Attorney Patrick Hamacher with NGK Law was present and discussed the Lincoln County 

Opiates Civil Suit and the Authority to Represent in which he asked the Board to consider. Mr. 

Hamacher stated that the agreement would allow his firm to Represent Lincoln County 

Emergency Services in the suit with no cost to LCES. He also advised that Lincoln County 

Emergency Services would not receive anything for participating in the Suit and that any award 

would go directly to Lincoln County. It was advised that even if the Authority to Represent was 

not signed, that the records would be subpoenaed. Discussion was had and questions were 

answered between the Board, Attorney Patrick Hamacher and Attorney Justin Butler.  

Motion to table Item 8.A. Lincoln County Opiates Civil Suit – Authority to Represent until after 

meeting with the Lincoln County Commissioners to discuss an agreement was made by Lisa 

Sitler and seconded by Joel Fann.   

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  ABSENT Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5  NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

NEW BUILDING PROJECT 

Item 7.A. Project Expense Report 

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated 

monthly report of expenditures for the New Building Project.  

 

Item 7.B. Navigate Building Solutions  

Executive Director James Roberts provided a progress report on the New Building project. He 

stated that Navigate and JEMA plan to attend the June Board Meeting to provide their reports. In 

addition to Director Steve Fair, the Board requested that Mr. Roberts provide weekly updates via 

email.   

 

Executive Director James Roberts discussed the next step being taken by providing the site plans 

to the City of Troy for review and approval. Mr. Roberts advised of the meeting dates to meet 

with Planning and Zoning and the City of Troy Board of Aldermen. Director Steve Fair stated 

that he wanted to make it perfectly clear that the Building Permit cost is to be little to none. 

Director Fair volunteered to attend the Planning and Zoning meeting, as well as the City of Troy 

Board of Aldermen meeting, alongside Executive Director James Roberts, Navigate, and JEMA.  

 

 Tower Consultant Proposal – Mission Critical 

Executive Director James Roberts stated that a contract from Mission Critical had been received 

and agreed upon and that Navigate would present the contract at the June Board meeting.  

 

 Draft RFP for Dispatch Consoles 

Executive Director James Roberts advised that after review of the proposals that were received, 

that he alongside a couple of the Building Committee members, chose to go view a couple of 

their options in person. An additional meeting was had with Xybix. Mr. Roberts asked for the 

Board permission to proceed to negotiate a contract. At this time, it was stated that no selection 

was made on the vendor of the Dispatch Consoles Furniture.  

ALL AYES – MOTION PASSED 
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Executive Director James Roberts advised the Board of an opportunity presented to him by the 

Directors Association, to obtain two (2) used dispatch consoles from Central County. The 

consoles would be free of cost but would require to be stored until they could be placed in the 

New Building’s Training Room, and would also require to be disassembled by a licensed 

installer. Discussion was had.  

Motion to proceed with obtaining the two (2) used dispatch consoles from Central County, 

providing the storage accommodation for the consoles, and having a licensed installer 

disassemble the consoles, was made by Lisa Sitler and seconded by Linda Sullivan. 

ALL AYES – MOTION PASSED 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 8.A. Directors Report – James Roberts 

Executive Director James Roberts provided new polices for the Boards review. He advised that 

he received feedback from employees on the Parental Leave policy and requested additional time 

to revise the policy. Chairman Mike Cherry requested that a policy committee be put in place 

and that polices be reviewed on a monthly basis. Mr. Cherry also stated, with the Boards 

agreeance, that Director James Roberts had the authority to implement operational procedure 

policies and that the Board would only need to approve policies that involved the LCES budget 

and personnel. Discussion was had on the Rehire Policy.  

Motion to approve the Rehire Policy present by Mr. Roberts was made by Joel Fann and 

seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

Director Joel Fann discussed the possibility of hiring part-time dispatchers as well as LCES 

attending recruitment events such as at the High School.  

 

Executive Director James Roberts provided an update on the Salamander training that took place 

and the benefits that LCES will have in utilizing Salamander for its inventory tracking. Director 

Steve Fair asked Quentin Laws (Lincoln County Emergency Management) about the expiration 

dates on the ID Badges. Mr. Laws advised that the expiration dates were set at two (2) years due 

to it being a requirement of the State.  

 

Executive Director James Roberts provided updates on the P1 CAD system Training. Discussion 

was had.  

 

Mr. Roberts advised that the grant for INdigital had been submitted and they he was awaiting a 

response. He also advised that LCES would be attending a PR Assignment at Hawk Point 

Elementary School.  

 

Item 8.B. Interoperability Systems Manager Report – James Johnson 

 Radio Systems Project 

Interoperability Systems Manager James Johnson reported that the switch to Gateway Fiber was 

finalized and that there were a few issues along the way.  

 

Mr. Johnson advised that he had purchased the Silex equipment for four thousand five hundred 

dollars ($4,500.00) and that he was in communication with A&W Communications to remove 

the equipment and install the equipment at the Patterson School Road site.  

 

Interoperability Systems Manager James Johnson stated that he had emailed his report to the 

Board which went explained the “repeater shuffle”. Discussion was had.  
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Mr. Johnson advised that he was waiting on a notification from Attorney Justin Butler regarding 

the Highway Y lease.  

 

Interoperability System Manager James Johnson provided an update on responding to St. Charles 

County and that he was continuing to work on the connection. Discussion was had. Mr. Johnson 

also stated that he has continually had problems NROUTE coming out to repair or fic their install 

under their warranty. Discussion was had. Director James Roberts stated that Fran had reached 

out to see how things were going and that they had plans to meet with Fran to discuss the issues 

with NROUTE.  

 

Item 8.C. Treasurer’s Report – Adam Stanek 

 Approval of the April 2024 Financial Reports 

The April 2024 Financial Reports that were provided by Administrative Assistant Samantha 

Shelton.  

Motion to approve the April 2024 Financial Reports was made by Lisa Sitler and seconded by 

Linda Sullivan.   

ALL AYES – MOTION PASSED 

 

Item 8.D. Legal Counsel Report – Justin Butler 

Attorney Justin Butler advised that he was continuing to work with Hawk Point City and Fire 

regarding the donated equipment. He also stated that he was waiting on a response from the 

Highway Y contract review and that he had been assisting in Sunshine Law Request inquiries.  

 

Item 8.E. Board of Director(s) Reports 

Director Joel Fann discussed meeting with the Lincoln County Commissioners to discuss the 

opiate litigation, the opiate crisis in Lincoln County, the cost of services that would be provided 

by LCES for the litigation, and to work out an agreement of reimbursement for participating in 

the suit. Director Joel Fann and Lisa Sitler volunteered to meet with the Lincoln County 

Commissioners.  

 

Director Steve Fair inquired about the Lincoln County owned towers. Interoperability Systems 

Manager James Johnson stated that he has not received anything in writing on the transfer of the 

towers over to LCES. Mr. Fair asked to pursue acquiring the towers.  

 

Director Steve Fair also inquired about the building lease through Lincoln County. Discussion 

was had. Attorney Justin Butler, Executive Director James Roberts, and Interoperability Systems 

Manager James Johnson, will plan to meet with the Lincoln County Commissioners.  

 

CLOSED SESSION 

Item 9.A. Closed Session 
Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the 

following specific exception: 610.021.01 Legal Actions, causes of action of litigation involving a public 

governmental body and any confidential or privileged communications between a public governmental 

body or its representatives and its attorneys and 610.021.03 Hiring, firing, disciplining or promoting of 

particular employees by a political government when personal information about the employee is 

discussed or recorded. 

 

The Board did not enter into closed session. 
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NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT 

Regular Meeting:   Thursday, June 20, 2024 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Lisa Sitler and seconded by Linda Sullivan. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


