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   Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, May 21, 2026 
 

The Lincoln County Emergency Service Board of Directors  

held a meeting on Thursday, May 21, 2026, at the  

Lincoln County Emergency Services Emergency Operations Center,  

pursuant to the agenda posted Tuesday, May 19, 2026. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Adam Stanek, Mike Johnson, and 

Randy Davis. Director Joel Fann was absent. Chairman Cherry determined a quorum was 

present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability 

Manager James Johnson. 

 

Guests in Attendance: Steve Fair and Quentin Laws  

 

APPROVAL OF AGENDA 

Motion to accept the agenda was made by Linda Sullivan and seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to accept the minutes from the April 16, 2026, Regular Meeting as presented was made 

by Adam Stanek and seconded by Mike Johnson. 

ALL AYES – MOTION PASSED 

 

Motion to accept the closed session minutes from the April 16, 2026, Regular Meeting as 

presented was made by Adam Stanek and seconded by Mike Johnson. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No Public Comment was made at this time.  

 

NEW BUSINESS 

Item 6.A. Additional Bank Account Signers 

Administrative Assistant Samantha Shelton explained the need for a third Bank Account signer 

for accounts. Discussion was had. 

Motion to approve Chairman Mike Cherry as a third bank account signer was made by Linda 

Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 
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Item 6.B. Signature Stamps 

Administrative Assistant Samantha Shelton explained the previous discussion of obtaining 

signature stamps for account signers. Ms. Shelton advised that she reached out to the Auditor for 

their opinion and that they stated that they were “not a fan” and that it would be “okay to have if 

the people with signing authority maintain their own stamp and no one else has access to it, but 

letting someone else use their stamp is a control deficiency from our perspective”. Attorney 

Justin Butler stated that he agreed with the auditor. Discussion was had. The Board decided not 

to proceed.  

 

Discussion was held regarding additional signers for accounts. It was decided not to proceed 

with more than three (3) at this time.  

 

Item 6.C. Lease Agreement with PB&T 

Administrative Assistant Samantha Shelton provided four (4) options for Exhibit A in the Lease 

Agreement with PB&T for the New Building Project. Ms. Shelton went through each option with 

the Board and provided a recommendation to proceed with option A-4. Discussion was had.  

Motion to approve and modify the Lease Agreement Exhibit A to Option A-4  was made by Lisa 

Sitler and seconded by Randy Davis. 

Roll Call Vote: 

Mike Cherry  AYE 

Linda Sullivan  AYE  Mike Johnson  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell provided the following updates: 

 

• Reported that he is feeling well and getting stronger each day. 

• Stated that the hiring process for dispatchers is nearing completion. Several strong 

candidates have been identified, including applicants with prior experience. Mr. 

Houdyshell noted that the new building has been a significant draw in attracting quality 

candidates. 

• Reported that supervisor interviews have been completed. 

• Advised that nearly all legacy phone lines have been canceled; however, issues continue 

with Brightspeed regarding the closure of remaining accounts. 

• Expressed appreciation to staff members who have stepped up to assist during his 

absence. He specifically recognized James “Jimmy” Johnson for addressing Bluebird-

related issues and researching Gateway options for administrative lines. Discussion was 

held regarding these matters. 
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Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch reported: 

 

• Updated training hours were provided to the Board for review.  

• Announced two upcoming training opportunities:  

➢ First Responders Understanding Suicide (1 Day)  

➢ Missouri Crisis Conference (1.5 Days)  

• Reviewed April training hours with the Board. Discussion was held regarding training 

compliance and interventions for employees who are not completing required training 

assignments. Chairman Mike Cherry stated that he would like a minimum monthly 

training requirement established.  

• Administrative Assistant Samantha Shelton informed the Board about her experience 

attending the Government Finance Officers of Missouri Conference. 

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 

Interoperability Systems Manager James Johnson reported: 

 

• Provided a coverage map to the Board for review and discussed the phases of the 

Interoperability Project. Discussion was held regarding the project updates. 

• Provided updates regarding radios and analog channels. 

• Reported on MOSWIN tower updates and outages, including issues related to the New 

Hope Tower site. 

• Advised that A&W has begun tower work at the communications center. Discussion was 

held regarding tower construction and repair activities. 

• Reported that additional FCC licensing is required and was not included in the original 

2026 budget. Administrative Assistant Samantha Shelton advised the Board that a budget 

amendment will be presented for review and approval at the June Board Meeting. 

• Reported that the Training Room consoles have been assembled and that the storage unit 

has been canceled. 

 

Item 7.D. Treasurer’s Report  

 Approval of the April 2026 Financial Reports 

The April 2026 Financial Reports were provided by Administrative Assistant Samantha Shelton.  

Motion to approve the April 2026 Financial Reports as presented was made by Linda Sullivan 

and seconded by Lisa Sitler.   

ALL AYES – MOTION PASSED 

 

Item 7.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler had nothing to report at this time.   
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Item 7.F. Board of Director(s) Reports 

Director Linda Sulliva brought up the possible need for a small, fire and waterproof, safe in the 

center. Discussion was had.  

Motion to close open session and open closed session pursuant section 610.021.03 was made by 

Adam Stanek and seconded by Randy Davis.  

Roll Call Vote: 

Mike Cherry  AYE 

Linda Sullivan  AYE  Mike Johnson  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

CLOSED SESSION 

Item 8.A. Closed Session 

 

Motion to close closed session and open open session was made by Randy Davis and seconded 

by Adam Stanek.  

Roll Call Vote: 

Mike Cherry  AYE 

Linda Sullivan  AYE  Mike Johnson  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis AYE 

AYES 6 NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Chairman Mike Cherry announced that it was approved in closed session to hire a Part-Time 

Administrative Assistant to support current administrative staff.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   

Regular Meeting:   Thursday, June 18, 2026 at 6:00pm 

     Lincoln County Emergency Services  

Emergency Operations Center 

911 Professional Parkway, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                            

ADJOURN 

Motion to Adjourn was made by Linda Sullivan and seconded by Lisa Sitler. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ________________  __ATTESTED: ________________  __DATE: ______________ 


