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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, June 19, 2025 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, June 19, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, June 18, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, and Adam Stanek. 

Directors Joel Fann and Randy Davis were absent.  

Chairman Cherry determined a quorum was present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Supervisor Nicole Hanson, and Interoperability 

Manager James Johnson. Attorney Justin Butler arrived later in the meeting.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE) and Quentin Laws (LCEMA) 

 

APPROVAL OF AGENDA 

Motion to approve the Agenda was made by Lisa Sitler and seconded by Linda Sullivan.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to accept the minutes from the May 15, 2025, Regular Meeting was made by Linda 

Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

No public comment was provided. 

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project and stated 

that the project was on schedule and under budget. Discussion was had.  

 

Attorney Justin Butler arrived at this time (6:03pm).  

 

Discussion of the New Building Project continued.  

 

 Project Expense Report 

Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out 

of pocket expense for the new building. Discussion was had. Director Steve Fair requested that a 

5x8 American Flag be purchased.  
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REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell provided project updates on the CAD viewer, Geoconnex to 

CARE interface, and Electronic Warrants. Discussion was had on the projects underway. It was 

stated that pertaining to e E-Warrants, that Dispatch was required to retain paper copies for 

MULES audits.  

 

Director Houdyshell suggested that the Board make their way to the new building site to sign the 

pillar before final drywall installation. It was decided that the Friday would be the best time to 

visit the site in the afternoon hours of the day. Administrative Assistant Samantha Shelton was 

directed to extend the invitation to all Board Members for Friday via outlook calendar.  

 

Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch provided and discussed the monthly training hours report.  

 

Director Steve Fair commended Ms. Goetsch on her work with the Dispatchers on the fire truck 

issues that were discussed at the prior Fire Chief’s Association meeting.  

 

Discussion of Geoconnex training was had. Chairman Cherry requested that annual Geoconnex 

training be budgeted for future years as an annual training.  

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson reported that he got the truck and was working 

on a few minor repairs.  

 

Mr. Johnson stated that he has the keys for the RA Tower (Highway RA – Logan Wildlife 

Conservation) and that he may add a window unit to the shelter.  

 

Mr. Johnson also advised that he had received a quote for core sampling at the Highway KK 

Tower from PSI in the amount of $9,500.00, that he was still waiting for a quote to build a 300ft 

tower, and that he continued awaiting A&W to completed additional items.  

 

Item 7.D. Treasurer’s Report – Adam Stanek 

 Approval of the May 2025 Financial Reports 

Director Adam Stanek stated that the May 2025 Financial Reports were provided by 

Administrative Assistant Samantha Shelton.  

Motion to accept the May 2025 Financial Reports as presented was made by Randy Davis and 

seconded by Lisa Sitler.    

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Item 7.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler had nothing to report at this time.  
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Item 7.F. Board of Director(s) Reports 

Director Adam Stanek thanked Lisa for her attention to the Active 911 issues and for her help.  

 

Director Steve Fair announced that he would not be present at the next Board Meeting. 

Administrative Assistant Samantha Shelton was directed to send out a Teams invitation to the 

Board Memebers for the next meeting.   

 

Motion to close open session and open closed session, as per section 610.021.03 Hiring, firing, 

disciplining or promoting of particular employees by a government when personal information 

about the employee is discussed or recorded, was made by Adam Stanek and seconded by Steve 

Fair. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

CLOSED SESSION 

Item 9.A. Closed Session 
Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the following 

specific exception: 610.021.01 Legal Actions, causes of action of litigation involving a public governmental body 

and any confidential or privileged communications between a public governmental body or its representatives and 

its attorneys, 610.021.02 Leasing, purchase or sale of real estate by a public governmental body where public 

knowledge of the transaction might adversely affect the legal consideration therefore, and 610.021.03 Hiring, firing, 

disciplining or promoting of particular employees by a political government when personal information about the 

employee is discussed or recorded. 

 

Motion to close closed session and open open session was made by Adam Stanek and seconded 

by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE  Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   
Regular Meeting:   Thursday, July 17, 2025 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Lisa Sitler and seconded by Adam Stanek. 

Meeting Adjourned at 6:56pm. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


