Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, June 20, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, June 20, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, June 18, 2024.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Joel Fann, Steve Fair, Adam
Stanek, and Randy Davis. Chairman Cherry determined a quorum was present.

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton,
Training Manager Lisa Goetsch, Attorney Justin Butler, and Interoperability Manager James
Johnson.

Guests in Attendance: Ray Hutsel (NAVIGATE), Quentin Laws (Lincoln County Emergency
Management), and Michael Barkoviak (JEMA).

APPROVAL OF AGENDA

Motion to amend the agenda, moving item 7.B.1 Navigate & JEMA Presentation, and item 7.B.2.
Dispatch Consoles Furniture Recommendation, after item 4.A. Reading and Approval of the
Minutes from the previous May 16, 2024, Regular Meeting, was made by Adam Stanek and
seconded by Linda Sullivan.

ALL AYES — MOTION PASSED

Motion to approve the amended agenda was made by Steve Fair and seconded by Randy Davis.
ALL AYES - MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the minutes from the May 16, 2024, Regular Meeting was made by Lisa Sitler
and seconded by Linda Sullivan.

ALL AYES — MOTION PASSED

NEW BUILDING PROJECT
Item 7.B. Navigate Building Solutions

Navigate & JEMA Presentation
Ray Hutsel (NAVIGATE) and Michael Barkoviak (JEMA) were present. Mr. Hutsel began the
presentation to the Board. Mr. Barkoviak presented the updated flood plan and spoke about the
exterior and interior designs. Ray Hutsel then provided a budget update for the project. Directors
Mike Cherry and Steve Fair requested that any permit fees be brought to the Board for approval.
Ray Hutsel discussed the project alternates and project schedule with the Board.

l|Page



Dispatch Consoles Furniture Recommendation
Ray Hutsel (NAVIGATE) advised the Board of the process of receiving the RFPs for the
Dispatch Consoles Furniture. Four (4) Sealed Bids were received:

Missouri Vocational Enterprises (MVE)
$110,005.94

Horizon Consoles (SBFI Group)
$220,270.00

Watson Consoles
$247,490.25

Xybix Systems, Inc.
$248,517.63

Ray Hutsel advised that upon review of the RFP responses, it was decided to examine the
consoles from Missouri VVocational Enterprises (MVE) and Xybix Systems, Inc. Upon visiting
with MVE, it was found that the consoles did not have everything that LCES was looking for in
a dispatch console. Xybix Systems, Inc.’s consoles were shown to have all the accommodations
requested by LCES. Upon further discussion with Xybix regarding the wants and needs of the
consoles, an updated quote was provided of $218,755.21. Mr. Hutsel advised that it was
recommended to proceed with entering into a final contract with Xybix Systems. Inc. Discussion
was had.

Motion to approve to proceed with entering into a final contract with Xybix Systems, Inc. for the
Dispatch Consoles Furniture was made by Adam Stanek and seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0

PUBLIC COMMENT
No comment from the public was made.

UNFINISHED BUSINESS

Item 6.A. Lincoln County Opiates Civil Suit — Authority to Represent

Director Lisa Sitler advised that she alongside Director Joel Fann were on the agenda to meet
with the Lincoln County Commissioners on June 25, 2024. Ms. Sitler stated that with the Boards
permission, they would request 20% of the settlement. The Board agreed. Discussion was had on
the use of the earnings in relation to opiate treatment.

ITEM TABLED TO THE JULY 18, 2024, BOARD MEETING

Item 6.B. RHSOC FY2024 SHSP Grant Application
Administrative Assistant Samantha Shelton advised that the RHSOC FY2024 SHSP Grant Application
had been submitted.
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NEW BUILDING PROJECT (CONT.)

Item 7.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 8.A. Directors Report — James Roberts

Executive Director James Roberts provided an update on the P1 CAD system and stated that
training was underway at the center. Mr. Roberts advised that the conference room had been set
up to accommodate the training.

Mr. Roberts advised that the Fair Schedule had been posted and that the Mobile Dispatch Unit
would be moved to the fair grounds for preparation.

Executive Director James Roberts discussed the RHSOC FY 2024 SHSP Grant Application and
stated that LCES had requested additional upgrades to the Mobile Dispatch Unit, including
computers and software.

Item 8.B. Interoperability Systems Manager Report — James Johnson
Radio Systems Project
Discussion was had pertaining to the radio agreement documents.

Attorney Justin Butler discussed the CTI agreement and stated that it was for five (5) years and a
renewable term.

Interoperability Systems Manager James Johnson provided a quote from A&W
Communications, Inc., in the amount of $7,974.61, for the removal of equipment from the Silex
site and the installation of equipment at the Patterson School Road site. Discussion was had

Mr. Johnson provided an update and coverage map pertaining to the 501 Highway Y — Pearson
tower site. Discussion was had.

Discussion was had pertaining to the agreement and services provided by NROUTE. Attorney
Justin Butler is to review contract for warranty.

Discussion of the budget was had. The Board requested to amend the FY 2024 budget at the July
18, 2024, Board Meeting.

Motion to approve the quote from A&W Communications, Inc., in the amount of $7,974.61, for
the removal of equipment from the Silex site and the installation of equipment at the Patterson
School Road site was made by Linda Sullivan and seconded by Lisa Sitler

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO O
Director Steve Fair discussed the Highway J and WW tower site equipment. Interoperability

Systems Manager James Johnson advised that it was the Lincoln County Sheriff’s Departments
and a receive site only. Discussion was had.
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Item 8.C. Treasurer’s Report — Adam Stanek

Approval of the May 2024 Financial Reports
Director Adam Stanek stated that the May 2024 Financial Reports that were provided by
Administrative Assistant Samantha Shelton.
Motion to approve the May 2024 Financial Reports was made by Randy Davis and seconded by
Steve Fair.
ALL AYES — MOTION PASSED

Executive Director James Roberts stated that there was an increase in the Money Market interest
revenue after the communications with the Bank of Old Monroe.

Item 8.D. Legal Counsel Report — Justin Butler

Attorney Justin Butler discussed the antenna lease with CTI. He stated that it would be $1,200.00
a year and that it was discussed to split the cost 50/50 with the Lincoln County Ambulance
District (LCAD). Discussion was had. It was decided to add the $600.00 payment a year into the
budget.

Motion to approve for Chairman Mike Cherry to sign the CTI lease was made by Randy Davis
and seconded by Linda Sullivan.

ALL AYES - MOTION PASSED

The Board requested that Attorney Justin Butler stay in front of the General Contractors contract.

Item 8.E. Board of Director(s) Reports
Director Randy Davis requested to enter into closed session.

Motion to close open and open closed session was made by Adam Stanek and seconded by Lisa
Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0

CLOSED SESSION

Item 9.A. Closed Session

Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the
following specific exception: 610.021.01 Legal Actions, causes of action of litigation involving a public
governmental body and any confidential or privileged communications between a public governmental
body or its representatives and its attorneys and 610.021.03 Hiring, firing, disciplining or promoting of
particular employees by a political government when personal information about the employee is
discussed or recorded.

Motion to close closed session and open open session was made by Lisa Sitler and seconded by
Adam Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0
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NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, July 18, 2024 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

Director Lisa Sitler advised of her unavailability in July for the special meeting scheduling.
Administrative Assistant Samantha Shelton is to accommodate Ms. Sitler’s schedule when
scheduling a special meeting in the month of July. Chairman Mike Cherry asked that Ms.
Shelton look into doodlepoll.com for scheduling.

ADJOURN
Motion to Adjourn was made by Adam Stanek and seconded by Randy Dauvis.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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