Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, July 17, 2025

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, July 17, 2025, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, July 15, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Adam Stanek and Randy Davis.
Directors Joel Fann and Steve Fair were absent. Chairman Cherry determined a quorum was
present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability
Manager James Johnson. Dispatcher Jessica Moore arrived later in the meeting.

Guests in Attendance: Ray Hutsel (NAVIGATE), Mark Seigler (City of Hawk Point), Quentin
Laws (LCEMA), and Carl Wilmes (Freise Construction).

APPROVAL OF AGENDA
Motion to approve the Agenda was made by Lisa Sitler and seconded by Linda Sullivan.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the minutes from the June 19, 2025, Regular Meeting was made by Adam
Stanek and seconded by Lisa Sitler.

ALL AYES - MOTION PASSED

PUBLIC COMMENT
No public comment was provided.

NEW BUILDING PROJECT
Item 6.A. New Building Project Report

Monthly Report
Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project as of June
30th. Discussion was had. Mr. Hutsel reported delivery delays that would impact the contract
date of completion. He then presented CP 35, 35A, 36, and Freise’s Formal Request for Time
Extension.
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Director Randy Davis advised of his appreciation to NAVIGATE for bringing the matters to the
Boards attention and asked if there were any downsides to CP 35A. Ray Hutsel (NAVIGATE)
stated that there was not necessarily a downside but that NAVIGATE recommends CP 35 over
CP 35A. Mr. Hutsel stated that CP 36 and Freise’s Formal Request for Time Extension were
under NAVIGATES review. Discussion was had

Motion to approve CP 35 was made by Randy Davis and seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE
Steve Fair ABSENT Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT 2 ABSTAINEDO
MOTION PASSED 5TO 0

Discussion was had pertaining to the tower build and crane delivery. CP 36 and the Freise’s
Formal Request for Time Extension is to be provided at the next regular Board Meeting with
NAVIGATES recommendations.

Project Expense Report
Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out
of pocket expense for the new building. Ms. Shelton also provided a report showing the current
balance of the Lease Agreement with People’s Bank and Trust. Discussion was had.

Dedication Plaque
Executive Director Greg Houdyshell requested the Boards opinion on the building dedication
plaque design and names. Discussion was had. The Board agree that they would like the
dedication plague to include the logo, date of dedication, Board of Directors, NAVIGATE,
JEMA, and Freise. They agreed to proceed with an additional plaque for EOC to include
employees who had a hand in the project as well as former Executive Director James Roberts.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL
Item 7.A. Director’s Report — Greg Houdyshell
Employee Handbook: Leave Policy
Executive Director Greg Houdyshell provided the updated Leave Policy. Discussion was had.
Motion to approve the provided updated Leave Policy was made by Linda Sullivan and seconded

by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair ABSENT Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis AYE

AYES 5 NAYS 0 ABSENT 2 ABSTAINEDO
MOTION PASSED 5TO 0

Mr. Houdyshell provided updates on the CAD to CARE project and stated that it was in the
hands of Geoconnex at this time. He reported that the Lincoln County Fair operations went well.
Mr. Houdyshell also reported that he was working on the Medical Director search and has met
with former Medical Director Dr. Moy and his colleague Dr. Openlander for consideration of the
roll.

Director Randy Davis discussed e-warrants and was advised that Dispatch would need to
maintain paper records for MULES audits.
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Item 7.B. Assistant Director/Training Officer’s Report — Lisa Goetsch
Assistant Director Lisa Goetsch provided and discussed the monthly training hours report.

Item 7.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson provided updates on the Highway Y tower,
additional towers, and coverage. He reported that he had completed maintenance and repairs on
the Mobile Dispatch Unit which included new batteries. Mr. Johnson also advised that the newly
purchased Ford F-150 had been fully serviced and that he was waiting on wrap graphics to
complete the updates on the truck.

Director Adam Stanek left the meeting at this time.
Mr. Johnson continued discussing Highway Y site and advised that he was waiting on a quote.

Item 7.D. Treasurer’s Report — Adam Stanek

Approval of the June 2025 Financial Reports
The June 2025 Financial Reports were provided by Administrative Assistant Samantha Shelton.
Motion to accept the June 2025 Financial Reports as presented was made by Randy Davis and
seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair ABSENT Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek ABSENT Lisa Sitler ~ AYE Randy Davis AYE

AYES 4 NAYS 0 ABSENT 3 ABSTAINED O
MOTION PASSED 4 TO 0

Item 7.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler stated that he had been working on smaller contracts and policy reviews.

Item 7.F. Board of Director(s) Reports

Director Mike Cherry inquired if Executive Director Greg Houdyshell had received feedback on
the current CAD system. Mr. Houdyshell advised that all has been going well with CAD and that
he will be proposing a few changes in the future.

2025 BUDGET

Item 8.A. 2025 Budget Amendment No. 2

The 2025 Amended Budget No. 2 was provided to the Board for review. Discussion was had.
Motion to approve the 2025 Amended Budget No. 2 was made by Linda Sullivan and seconded

by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair ABSENT Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek ABSENT Lisa Sitler ~ AYE Randy Davis AYE

AYES 4 NAYS 0 ABSENT 3 ABSTAINEDO
MOTION PASSED 4 TO 0
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NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, August 21, 2025 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Randy Davis and seconded by Linda Sullivan.
Meeting Adjourned at 7:15pm.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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