Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, July 18, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, July 18, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, July 16, 2024.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Joel Fann, Steve Fair, and Adam
Stanek. Director Randy Davis was absent at this time and arrived later in the meeting. Chairman
Cherry determined a quorum was present.

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton,
Training Manager Lisa Goetsch, Attorney Justin Butler, Interoperability Manager James
Johnson, Supervisor Nicole Hanson, and Supervisor Tiffany Hockerson.

Guests in Attendance: None

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open session minutes from the June 20, 2024, Regular Meeting was made
by Lisa Sitler and seconded by Linda Sullivan.

ALL AYES - MOTION PASSED

Motion to approve the closed session minutes from the June 20, 2024, Regular Meeting was
made by Adam Stanek and seconded by Steve Fair.
ALL AYES - MOTION PASSED

PUBLIC COMMENT
No comment from the public was made.

UNFINISHED BUSINESS

Item 6.A. Lincoln County Opiates Civil Suit — Authority to Represent

Director Lisa Sitler advised that she met with the Lincoln County Commissioners on June 25,
2024, and requested 20% of the settlement from the Opiates Civil Suit. The Lincoln County
Commissioners were invited to attend the Lincoln County Emergency Services Board meeting to
discuss further with the Board. Discussion was had.

Director Randy Davis arrived at 6:06PM, during the discussion of the Lincoln County Opiates
Civil Suit.
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Discussion continued. Administrative Assistant Samantha Shelton asked Attorney Justin Butler
about legal representation for Lincoln County Emergency Services should it be needed for the
Lincoln County Opiates Suit. Attorney Justin Butler advised that should Lincoln County
Emergency Services require legal representation for the suit, they would need to obtain legal
representation as Mr. Butler was unable to travel for the suit. He stated that legal representation
was a benefit to agreeing to the Authority to Represent.

Motion to table to the August 15, 2024, Board Meeting was made by Lisa Sitler and seconded by
Joel Fann.

Discussion was had.

ALL AYES - MOTION PASSED

ITEM TABLED TO THE AUGUST 15, 2024 BOARD MEETING

NEW BUSINESS

Item 7.A. 2024 Budget Amendment No. 2

Executive Director James Roberts and Administrative Assistant Samantha Shelton presented the
2024 Budget Amendment No. 2 which included the amended Budget Overview, Account
Balances, and Reason for Changes. Discussion was had.

Motion to approve the 2024 Budget Amendment No. 2 was made by Lisa Sitler and seconded by
Linda Sullivan.

ALL AYES — MOTION PASSED

Item 7.B. Resolution No. 22-02.01 An amendment to Resolution No. 20221202 Adopting a
reasonable written policy regarding Missouri’s Sunshine Law and the Release of
Information

Administrative Assistant Samantha Shelton provided Resolution No. 22-02.01 and read the title
aloud. Discussion was had. Ms. Shelton read the title aloud a second time.

Motion to approve Resolution No. 22-02.01 An amendment to Resolution No. 20221202
Adopting a reasonable written policy regarding Missouri’s Sunshine Law and the Release of
Information was made by Adam Stanek and seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0

Item 7.C. Bank of Old Monroe CD’s — Approval to proceed

Executive Director James Roberts and Administrative Assistant Samantha Shelton requested
approval to proceed with a ladder schedule for multiple CD’s, beginning August 1, 2024, with
the Bank of Old Monroe. Administrative Assistant Samantha Shelton provided examples of 3-
month and 6-month ladder CD options at a rate of five percent (5%). Discussion was had.
Motion to approve to proceed with three (3), three (3) month ladder CD’s, in the amount of
$350,000.00 per CD, to begin August 1, 2024, was made by Adam Stanek and seconded by

Randy Davis.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0
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NEW BUILDING PROJ-ECT

Item 8.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project. Ms. Shelton advised that the cost
for the demolition of the old barn on the property, that was included in the report, was not
included in the project budget nor was it a part of the two million dollars ($2,000,000.00) that the
Board approved to pay out of pocket for the project. No questions were asked.

Item 8.B. New Building Project Report

Executive Director James Robert provided a project report for the New Building Project.
Discussion of the turn by turn emails, general contractor bids, and furniture SOQ grading, was
had. Director Randy Davis asked about a pneumatic delivery system being added to the building.
Executive James Roberts stated that it had been bought to Navigate and JEMA’s attention and
would possibly be an “add alternative” if funding was available.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 9.A. Directors Report — James Roberts

Executive Director James Roberts reported on the Lincoln County Fair. He reported of issues
with the mobile dispatch unit and that three (3) new batteries were purchased for the unit. Mr.
Roberts then advised of additional issues with the unit’s solenoids which were on order and to be
replaced by Interoperability Systems Manager Jimmy Johnson. Mr. Johnson further explained
the needed replacement of the solenoids.

Mr. Roberts reported that he had met with the P1 team and that they are preparing for the go-live
of the new CD system. He stated that the P1 team would be coming out to the center during the
go-live for four (4), and if needed five (5) days, for twenty-four (24) hours a day, to assist and
assure that any issues that arise are taken care of immediately. Mr. Roberts also reported on the
dispatcher’s feedback on the new system.

Executive Director James Roberts advised that Lincoln County Emergency Services would be
participating in the Lincoln County’s National Night Out.

Mr. Roberts reported that a part-time dispatcher would be coming on full-time and that another
dispatcher had put in their two week notice. He stated that he has received multiple applications
that will be reviewed in the near future.

Executive Director James Roberts discussed the Maternity/Paternity Leave Policy and asked that
the Board consider the policy be placed in effect as of January 1, 2025.

Item 9.B. Interoperability Systems Manager Report — James Johnson

Radio Systems Project
Interoperability Systems Manager James Johnson provided an update on the CTI Tower contract
and the Pearson (Highway Y) Tower site. Mr. Johnson stated that the Highway Y property
owners were nervous about insurance.

Mr. Johnson advised that he was working with A&W Communications to set up a date to get the
Patterson School Road equipment up and running and switched to MOSWIN. He also advised
that he, alongside Executive Director James Roberts, picked up four (4) used consoles from
Central County.
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Interoperability Systems Manager James Johnson further discussed the Mobile Dispatch Unit
repairs and spoke about the Motorola Radios. Attorney Justin Butler advised that there was no
maintenance agreement for the radios outside of the manufacturer warranty.

Mr. Johnson spoke about the Foley Police Department and Hawk Point Police Department radio
issues.

Item 9.C. Treasurer’s Report — Adam Stanek

Approval of the June 2024 Financial Reports
Director Adam Stanek stated that the June 2024 Financial Reports had been provided by
Administrative Assistant Samantha Shelton.
Motion to approve the June 2024 Financial Reports was made by Randy Davis and seconded by
Lisa Sitler.
ALL AYES - MOTION PASSED

Item 9.D. Legal Counsel Report — Justin Butler

Attorney Justin Butler advised that he had been working on interoperability contracts, the
Sunshine Law policy and requests, and the New Building Project General Contractor (GC)
Contract. Mr. Butler advised that there had been multiple requests for 911 audio.

Item 9.E. Board of Director(s) Reports
Director Randy Davis requested to enter into closed session.

Motion to close open and open closed session was made by Adam Stanek and seconded by Steve
Fair.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0

CLOSED SESSION

Item 10.A. Closed Session

Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the
following specific exception: 610.021.01 L egal Actions, causes of action of litigation involving a public
governmental body and any confidential or privileged communications between a public governmental
body or its representatives and its attorneys and 610.021.03 Hiring, firing, disciplining or promoting of
particular employees by a political government when personal information about the employee is
discussed or recorded.

Motion to close closed session and open open session was made by Randy Davis and seconded

by Lisa Sitler

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE  Lisa Sitler AYE Randy Davis AYE
AYES 7 NAYS 0 ABSENT 0 ABSTAINED 0

MOTION PASSED 7 TO 0
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Director Adam Stanek asked to look into options for purchasing a company vehicle for
Interoperability Systems Manager James Johnson. Discussion was had. It was asked to include
the purchase of the vehicle in the 2025 Budget.

Chairman Mike Cherry requested that Executive Director James Roberts put together a Budget
Committee and to have the 2025 Budget ready by the October Board Meeting for review.

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, August 15, 2024, at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Randy Davis and seconded by Adam Stanek.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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