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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, August 15, 2024 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, August 15, 2024, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, August 13, 2024. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Joel Fann, Steve Fair, and Adam Stanek. Lisa 

Sitler was absent at this time but joined virtually later in the meeting. Randy Davis was absent. 

Chairman Cherry determined a quorum was present.  

 

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton, 

Training Manager Lisa Goetsch, Attorney Justin Butler, Interoperability Manager James 

Johnson, Supervisor Nicole Hanson, Dispatcher Jessica Moore, and Dispatcher Michael 

Niederer.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE) and David Reagan (Local 42).  

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Adam Stanek and seconded by Linda Sullivan.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the July 18, 2024, Regular Meeting was 

made by Adam Stanek and seconded by Steve Fair. 

ALL AYES – MOTION PASSED 

 

Director Lisa Sitler joined the meeting virtually via Microsoft Teams and was able to be heard 

but not seen. As Ms. Sitler re-joined and was seen and heard, the meeting proceeded.  

 

PUBLIC COMMENT 

No comment from the public was made.  

 

UNFINISHED BUSINESS 

Item 6.A. Lincoln County Opiates Civil Suit – Authority to Represent 

As Director Lisa Sitler was having technical difficulties at this time, the item was tabled until 

later on in the meeting.  

 

Item 6.B. RHSOC FY2024 SHSP Grant Application 

Executive Director James Roberts advised that RHSOC awarded to full funs Lincoln County 

Emergency Services FY2024 SHSP Grant Application in the amount of $ 62,140.30.  

 

Director Lisa Sitler joined the meeting virtually via Microsoft Teams during Mr. Roberts’ report 

of the award of the SHSP Grant, She was visually seen and heard.  
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Item 6.A. Lincoln County Opiates Civil Suit – Authority to Represent Cont. 

Director Lisa Sitler requested to go back to Item 6.A. Lincoln County Opiates Civil Suit – 

Authority to Represent so that she may provide an update. Ms. Sitler stated that was in the 

process of trying to schedule another meeting with the Lincoln County Commissioners to further 

discuss the matter.  

 

NEW BUSINESS 

Item 7.A. Resolution No. 24-01 A Resolution Establishing a Procedure to Disclose Potential 

Conflicts of Interest and Substantial Interests for Certain Officials 

Administrative Assistant Samantha Shelton provided the draft resolution to the Board for review 

and explained the email she received from the Missouri Ethic Commission. Attorney Justin 

Butler explained the resolution and the requirement to adopt the resolution.  

Administrative Assistant Samantha Shelton read the resolution twice aloud.  

Motion to approve Resolution No. 24-01 A Resolution Establishing a Procedure to Disclose 

Potential Conflicts of Interest and Substantial Interests for Certain Officials was made by Adam 

Stanek and seconded by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Item 7.B. State of Missouri Hazard Mitigation Funding Opportunity – Approval to submit 

a Notice of Interest (NOI) 

Administrative Assistant Samantha Shelton explained the State of Missouri Hazard Mitigation 

Funding Opportunity and asked for the Board approval to submit a Notice of Interest. Discussion 

was had. It was made clear that if the Board would approve to submit a Notice of Interest, a final 

decision to proceed with the grant would be brought back for Board approval once the full 

description of the grant was released and reviewed by the Board. The Board agreed to proceed 

with submitting the Notice of Interest.  

 

NEW BUILDING PROJECT 

Item 8.A. Project Expense Report  
As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated 

monthly report of expenditures for the New Building Project.  

 

Item 8.B. New Building Project Report 

Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project. Discussion 

was had pertaining to permit fees. Mr. Hutsel discussed the General Contractor pre-bid meeting 

that was held and advised of the scheduled bid opening.  

 

Mr. Hutsel also discussed Gateway Fiber, Mission Critical Tower Design Build, the Xybix 

Contract for Dispatch Consoles, Building Furniture, and an overview looking ahead. He 

requested that a Special Board Meeting be scheduled for Wednesday, September 11, 2024 @ 

6:00PM to discuss the received bids for the General Contractor and for possible selection.  

Discussion was had. Mr. Hutsel advised that ground breaking has been pushed back. 
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Ray Hutsel (NAVIGATE) advised the Board of the critical item pertaining to the Rooftop Units. 

Mr. Hutsel stated that the Rooftop Unit manufactures stop taking orders September 1, 2024, so 

the items were pulled out of General Contractor package and sent out direct RFP’s to six (6) 

vendors (requiring the General Contractor’s to have an allowance for the equipment in their 

bids). Mr. Hutsel stated that they will utilize change orders.  

 

Ray Hutsel (NAVIGATE) advised that one bid was received for the Rooftop Units: 

 

AC Systems 

Three (3) AAON Packaged HVAC Units 

$203,618.00 

 

Mr. Hutsel stated that AC Systems meet all the specs and provided a letter of recommendation to 

award AC Systems for all three (3) units. He advised that there was a 10-12 week fabrication 

time. Discussion was had.  

Motion to proceed with AC Systems for the three (3) needed rooftop unites was made by Steve 

Fair and seconded by Linda Sullivan. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 9.A. Directors Report – James Roberts 

Executive Director James Roberts advised that LCES participated in Lincoln County’s National 

Night Out. Director Joel Fann stated that he would like to see LCES get more involved with the 

community. Lisa Goetsch stated that LCES was looking into participating in the Elsberry Night 

Out as well.   

 

Mr. Roberts discussed the New Building Project Furniture Vendor Interviews that were had.  

 

Executive Director James Roberts advised that the go-live date for RCAD had been pushed back, 

Discussion was had with Executive Director James Roberts, Training Manager Lisa Goetsch, 

Dispatchers in attendance, and the Board, about the readiness of and training for the Dispatchers.  

Discussion of time concerns was had. Discussion of ProQA was had. Discussion of Active911 

was had. Discussion of concerns with the RCAD go-live date was had.  

 

Director Linda Sullivan left the room during discussion. Discussion of RCAD training continued. 

Ms. Sullivan returned to the room during discussion.  

 

Discussion of RCAD training continued. After reviewing the training records presented to the 

Board, Director Mike Cherry advised Executive Director James Roberts to take disciplinary 

action if needed for employee’s failure to login and train on the new CAD. Discussion was had 

pertaining to station alerting.  
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Director Lisa Sitler was no longer virtually heard or visible via Microsoft Teams.  

 

Discussion continued. The Board requested to be informed of any additional move backs of the 

go-live date. 

 

Item 9.B. Interoperability Systems Manager Report – James Johnson 

 Radio Systems Project 

Interoperability Systems Manager James Johnson provided the Winfield PD Radio Use 

Agreement for the Board to sign. Mr. Johnson discussed the patrol car issues with NROUTE and 

the purchase of the VHF/UHF Radios and Deputy complaints after modifying the radios and 

replacing the antennas with their own. Discussion was had.  

 

Discussion was had pertaining to the dead zones in the County and re training of the radios. Mr. 

Johnson advised of reprogramming for the Hawk Point Police Department. Mutual Aid Channels 

were also discussed and Mr. Johnson stated that he was waiting to hear back from MOSWIN.  

 

Director Linda Sullivan asked about the Highway Y Tower Site. Mr. Johnson stated that the 

property owners still had insurance concerns and that he was working alongside Attorney Justin 

Butler regarding the matter.  

 

Item 9.C. Treasurer’s Report – Adam Stanek 

 Approval of the July 2024 Financial Reports 

Director Adam Stanek stated that the July 2024 Financial Reports that were provided by 

Administrative Assistant Samantha Shelton.  

Motion to approve the July 2024 Financial Reports was made by Linda Sullivan and seconded 

by Joel Fann.    

ALL AYES – MOTION PASSED 

 

Item 9.D. Legal Counsel Report – Justin Butler 

Attorney Justin Butler advised of the continued Sunshine Law Requests for Audio.  

 

Item 9.E. Board of Director(s) Reports 

Director Adam Stanek discussed the Hawk Point Fire Protection District tower repeater.  

 

Director Joel Fann discussed getting Interoperability Systems Manager a company vehicle. 

While searching, Mr. Johnson was advised to utilize the LCES Durango.  

 

Chairman Mike Cherry requested that future agendas include a Training Officers Report.  

 

Motion to close closed session and open open session was made by Adman Stanek and seconded 

by Steve Fair.  

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler ABSENT Randy Davis ABSENT 

AYES 5  NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 
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CLOSED SESSION 

Item 10.A. Closed Session 
Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the 

following specific exception: 610.021.01 Legal Actions, causes of action of litigation involving a public 

governmental body and any confidential or privileged communications between a public governmental 

body or its representatives and its attorneys and 610.021.03 Hiring, firing, disciplining or promoting of 

particular employees by a political government when personal information about the employee is 

discussed or recorded. 

 

Motion to close closed session and open open session was made by Steve Fair and seconded by 

Linda Sullivan.  

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler ABSENT Randy Davis ABSENT 

AYES 5  NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 
 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT 
Special Meeting:   Wednesday, September 11, 2024 at 6:00pm 

     Lincoln County Emergency Services, Conference Room 

250 West College Street, Troy, MO 63379 

 

Regular Meeting:   Thursday, September 19, 2024 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Linda Sullivan and seconded by Adam Stanek. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


