Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, August 21, 2025

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, August 21, 2025, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Wednesday, August 20, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Adam Stanek, Steve Fair, and Joel
Fann. Directors Randy Davis was absent. Chairman Cherry determined a quorum was present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability
Manager James Johnson.

Guests in Attendance: Jen Kissinger (NAVIGATE) was present via phone.

APPROVAL OF AGENDA
Motion to approve the Agenda was made by Adam Stanek and seconded by Lisa Sitler.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the minutes from the July 172025, Regular Meeting was made by Linda
Sullivan and seconded by Lisa Sitler.

ALL AYES - MOTION PASSED

PUBLIC COMMENT
No public comment was provided.

NEW BUILDING PROJECT
Item 6.A. New Building Project Report
Monthly Report
Jen Kissinger (NAVIGATE) was present via phone and provided a progress report for the New
Building Project as of July 31st. Discussion was had.

Project Expense Report
Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out
of pocket expenses. Discussion was had.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 7.A. Director’s Report — Greg Houdyshell

Executive Director Greg Houdyshell reported on the New Building project. Mr. Houdyshell also
reported on the INdigital project, Elsberry, and CARE to Geoconnex Interface. He stated that he
has received numbers back from REJIS at a $2,700.00 start; $125.00/Month, and that he was
waiting on numbers from Geoconnex.
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Mr. Houdyshell discussed the GIS Data — Next Gen 911. Discussion was had.
He reported that he was involved in the push of the Missouri 911 Board for the Cyber Security
Review.

Mr. Houdyshell reported that e-warrants is active and operational.

Item 7.B. Assistant Director/Training Officer’s Report — Lisa Goetsch

Assistant Director Lisa Goetsch provided and discussed the monthly training hours report.

Ms. Goetsch advised that she recently attended a conference/exercise and that she made Com L
for the state. She reported that she gained a lot of radio interoperability information at the
conference.

Chairman Mike Cherry questioned if there would be training on the new equipment at new
facility? Executive Director Greg Houdyshell explained that the equipment should ultimately be
the same as what the center is using now.

Assistant Director Lisa Goetsch reported that a Training Officer Manual is being created and is
about 75% complete. This manual will be for trainers to use during training.

Director Steve Fair inquired about the progression of the fire at the Honky Tonk in Troy. Ms.
Goetsch responded that she had been in contact with Geoconnex and that they were working on
the solution through programming. Mr. Fair stated that there were two additional calls that had
similar issues similar issues. Discussion was had.

Discussion was had pertaining to Active 911. Chairman Mike Cherry recommended that Greg,
Lisa, and Jimmy, set up Active 911 on their phones do that they can monitor how it is being
received.

Item 7.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson reported on the tower and coax projects at the
new building. Mr. Johnson also reported that he was going through all the radios in the County
and updating them.

Mr. Johnson stated that he has had communications with Dave Killian regarding the Elsberry
Equipment and that he was waiting on guotes on new equipment at the tower site for a new
building. He stated that he won’t take over the site if they don’t upgrade and that flood damage
was possible. Discussion was had on the simulcast system.

Mr. Johnson discussed the new truck design, the Hawk Point Equipment, Elsberry P25, Old

Monroe P25, and snow removal at new building. He stated that he was waiting on quotes for
snow removal. Discussion was had pertaining to a plow on the truck and salt spreading.
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Item 7.D. Treasurer’s Report — Adam Stanek

Approval of the July 2025 Financial Reports
The July 2025 Financial Reports were provided by Administrative Assistant Samantha Shelton.
Ms. Shelton also proved the completed 2024 Audit. No comments or concerns were reported at
this time.
Motion to accept the July 2025 Financial Reports as presented was made by Steven Fair and
seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Item 7.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler stated that he had worked on a sunshine law request issue as well as the
A&W Contract.

Item 7.F. Board of Director(s) Reports

Director Linda Sullivan inquired on the cost of the dedication plague and mock up.
Administrative Assistant Samantha Shelton has been in communication with Mooney Marketing
and will be meeting with them to get a full quote and mock up.

Chairman Mike Cherry discussed the Building Meeting that he had attended.

2026 BUDGET

Item 8.A. 2025 Budget Amendment No. 2

The 2026 Budget Draft was provided to the Board for review. Director Greg Houdyshell and
Administrative Assistant Samantha Shelton advised that they have been working on gather
numbers for the 2026 year and are close to finalizing.

Discussion of the amount of dispatchers on the floor was had. It was advised that early in the
year it was decided to have four (4) dispatchers on the floor with three (3) as the minimum.
Discussion continued. The Board requested that there be more effort to have four (4) dispatchers
on the floor at all times and especially when events are anticipated.

Motion to close open session and open closed session per section 610.021.03 Hiring, firing,
disciplining or promoting of particular employees by a political government when personal
information about the employee is discussed or recorded, was made by Steve Fair and seconded

by Adam Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0
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CLOSED SESSION

Item 9.A. Closed Session

Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021
under the following specific exception: 610.021.03 Hiring, firing, disciplining or promoting of
particular employees by a political government when personal information about the employee is
discussed or recorded

Motion to close closed and open open session was made by Steve Fai and seconded by Adam
Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, September 18, 2025 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Steve Fair and seconded by Lisa Sitler.
Meeting Adjourned at 7:20pm.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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