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Lincoln County Emergency Services 

Board of Directors 
Minutes of Special Meeting 

Wednesday, September 11, 2024 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Wednesday, September 11, 2024, at the Lincoln County Emergency Services Conference Room,  

pursuant to the agenda posted Tuesday, September 10, 2024. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Joel Fann, Steve Fair, and Adam 

Stanek. Randy Davis was absent. Chairman Cherry determined a quorum was present.  

 

Staff present: Executive Director James Roberts, Training Manager Lisa Goetsch, Attorney 

Justin Butler, and Interoperability Manager James Johnson.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE), Freise Representative Tom Drohr, and Aspire 

Representative (Unknown – did not sign in).   

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Adam Stanek and seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

NEW BUILDING PROJECT 

Motion to close closed session and open open session was made by Adman Stanek and seconded 

by Linda Sullivan.  

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
 

CLOSED SESSION 

Item 4.A. Closed Session – General Contractor Bid Deliberation 
Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the 

following specific exception: 610.021.12 Sealed Bids and related documents, until the bids are opened; 

and sealed proposals and related documents or any documents related to a negotiated contract until a 

contract is executed, or all proposals are rejected. 

 

Michael Barkoviak (JEMA) arrived during Closed Session.  

 

Motion to close closed session and open open session was made by Adam Stanek and seconded 

by Joel Fann.  

Roll Call Vote: 

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
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Item 4.B. General Contractor Award  

Motion to award Freise Construction as the General Contractor of the New Building Project 

was made by Adam Stanek and seconded by Lisa Sitler.  

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
 

Discussion was had pertaining to Notice to Proceed signatures. Chairman Mike Cherry is to sign 

Notice to Proceed.  

 

Motion to approve for Chairman Mike Cherry to sign the approved contract as soon as it is 

completed was made by Adam Stanek and seconded by Joel Fann.  

Roll Call Vote: 
Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis ABSENT 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 
 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT 
Regular Meeting:   Thursday, September 19, 2024 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Steve Fair and seconded by Joel Fann. 

Meeting Adjourned. 

 
Respectfully Submitted:  

Lisa Goetsch, Training Manager 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


