Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, September 18, 2025

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, September 18, 2025, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Wednesday, September 16, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Adam Stanek, Steve Fair, and Randy Davis.
Director Lisa Sitler arrived later in the meeting. Director Joel Fann was absent. Chairman Cherry
determined a quorum was present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability
Manager James Johnson.

Guests in Attendance: Ray Hutsel (NAVIGATE), Quentin Laws (LCEMA), and Dave Reagan
(Local 42).

APPROVAL OF AGENDA
Motion to approve the Agenda was made by Linda Sullivan and seconded by Adam Stanek.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open and closed minutes from the August 21, 2025, Regular Meeting was
made by Adam Stanek and seconded by Randy Davis.

ALL AYES - MOTION PASSED

PUBLIC COMMENT
No public comment was provided.

NEW BUILDING PROJECT
Item 6.A. New Building Project Report
Monthly Report
Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project as of August
31st. Discussion was had.

Director Lisa Sitler arrived at this time.
Discussion on the progress of the New Building Project continued.
Phased Move-in Planning
Ray Hutsel (NAVIGATE) discussed the tentative phased moved-in. It was stated that the

projected move-in had a lot of moving parts and that everything must align in order to proceed as
planned. Discussion was had.
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Project Expense Report
Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out
of pocket expenses. Discussion was had. Director Adam Stanek recommended receiving quotes
from Royal Paper. Director Randy Davis expressed his concerns on the quality of toilet paper
that would be ordered for the new facility.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 7.A. Director’s Report — Greg Houdyshell

Executive Director Greg Houdyshell discussed the calls of complaints he had received. He stated
that most of the calls were from tow truck companies. The current tow truck process was
explained. The Sheriff’s Department stated that they do not draw the polygons. Discussion was
had pertaining to the possibility of a new policy to keep dispatch from being involved in the
assignment of town truck zones. Chairman Mike Cherry and Director Adam Stanek confirmed
that the Sherriff’s Department did draw the polygon. Mr. Houdyshell then discussed user
meetings in which he hopes to host. He stated that he would like to discuss the topics of tow
truck and timing at these meetings.

Discussion was had pertaining to decorations for New Building & the Photo Contest for wall
decor.

Item 7.B. Assistant Director/Training Officer’s Report — Lisa Goetsch

Assistant Director Lisa Goetsch provided the 2025 training vs. 2024 training hours report.
Director Steve Fair inquired on the number of Telecommunicators employed. It was advised that
there are sixteen (16) full time Telecommunicators and that two (2) were currently out on
FMLA. Discussion was had pertaining to the number of dispatchers on the floor.

Item 7.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson advised that he had received the quote from
A&W Communications for the 180ft tower. The quote was for the tower alone. Discussion was
had. Mr. Johnson explained the need for the tower.

Mr. Johnson discussed the New Building Project and that he was keeping them on schedule.
Discussion on the Plenum in the building was had.

Mr. Johnson discussed the Elsberry Building and Tower repairs and take over. Discussion was
had.

Discussion of the 180ft tower was revisited. Director Randy Davis inquired on additional needs

to get up and running and cost. Mr. Johnson stated that it depends on a lot of factors and that it
could be around $200,000.00.
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Item 7.D. Treasurer’s Report — Adam Stanek

Approval of the August 2025 Financial Reports
The August 2025 Financial Reports were provided by Administrative Assistant Samantha
Shelton. Director Davis inquired about JEMA expenses.
Motion to accept the August 2025 Financial Reports as presented was made by Lisa Sitler and
seconded by Randy Davis.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Item 7.E. Legal Counsel Report — Justin Butler

Attorney Justin Butler stated that he had been working with the Executive Director on items for
the New Building Project. Interoperability Systems Manager James Johnson mentioned Mr.
Butler’s time working on the Property Agreement for the County.

Item 7.F. Board of Director(s) Reports
Director Adam Stanek discussed the tow matter and advised that there was a letter previously
sent out from the Sheriff’s Office pertaining to such.

Chairman Mike Cherry inquired about updated to the 2026 Budget. Administrative Assistant
Samantha Shelton advised that she was still waiting on numbers to make any changes to what
was previously provided.

CLOSED SESSION
Item 9.A. Closed Session
The Board did not enter into closed session.

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, October 16, 2025 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Randy Davis and seconded by Adam Stanek.
Meeting Adjourned at 7:01pm.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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