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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, September 19, 2024 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, September 19, 2024, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, September 17, 2024. 

 

Chairman Mike Cherry called the meeting to order at approximately 6:03 p.m. Present were 

Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, and 

Randy Davis. Joel Fann was absent at this time but joined later in the meeting. Chairman Cherry 

determined a quorum was present.  

 

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton, 

Training Manager Lisa Goetsch, Attorney Justin Butler, Interoperability Manager James 

Johnson, Supervisor Nicole Hanson, Dispatcher Jessica Moore, and Supervisor Tiffany 

Hockerson. 

 

Guests in Attendance: Ray Hutsel (NAVIGATE), Ray Antonacci (LCAD), Michael Marlo 

(LCFPD), Robert Shramek (LCFPD), Grant Krueger (Aspire), Greg Krueger (Aspire), Mark 

Seigler, and Quentin Laws (LCEMA). 

 

APPROVAL OF AGENDA 

Motion to approve the agenda was made by Lisa Sitler and seconded by Adam Stanek.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the August 15, 2024, Regular Meeting was 

made by Linda Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 

 

Motion to approve the open and closed minutes from the September 11, 2024, Special Meeting 

was made by Linda Sullivan and seconded by Lisa Sitler. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

Greg Krueger (Aspire) addressed the Board wanting to know why the Board chose another 

general contractor for the New Building project. Attorney Justin Butler advised that public 

comment was for the public to make their comments to the Board. Chairman Mike Cherry 

advised that the discussion was had and the decision was made on what was best for the entity. 

Attorney Justin Butler advised of threats being made by Aspire to protest the decision. Mr. 

Krueger stated that he would not protest or enter into a lawsuit with the entity and that he wanted 

to work with the community. He then stated that he was looking for input on what they (Aspire) 

could do better. 

 

Supervisor Tiffany Hockerson requested a closed session.  
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NEW BUILDING PROJECT 

Item 6.A. Project Expense Report  
As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated 

monthly report of expenditures for the New Building Project.  

 

Item 6.B. New Building Project Report 

Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project. Discussion of 

the Groundbreaking Ceremony was had. It was decided amongst the Board to hold the 

Groundbreaking Ceremony on Wednesday, October 9, 2024, at 1:00PM, with Wednesday, 

October 16, 2024, at 1:00PM being the back-up date should there be inclement weather on 

October 9th.  

 

 Tower & Tower Related Work Bid 

Ray Hutsel (NAVIGATE) explained the RFP process and bid review. One (1) bid was received.  

 

A&W Communications, Inc.  

$330,316.00 

 

Mr. Hutsel recommended to accept the received bid. Discussion was had. 

Motion to accept the received bid from A&W communications, Inc., for Tower & Tower Related 

Work for the New Building Project, in the amount of $330,316.00, was made by Steve Fair and 

seconded by Linda Sullivan. 

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Motion to approve that Chairman Mike Cherry sign the provided contract with A&W 

Communication, Inc. for Tower & Tower relates work was made by Linda Sullivan and seconded 

by Lisa Sitler.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann ABSENT  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Joel Fann arrived at this time.  
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Furniture Vendor Recommendation 

Ray Hutsel (NAVIGATE) explained the bid, review, and interview processes. Mr. Hutsel stated 

that the Review Committee recommended proceeding with Modern Business Interiors as the 

furniture vendor for the New Building Project. Discussion was had.  

Motion to approve to proceed with Modern Business Interiors (MBI) as the Furniture Vendor for 

the New Building Project and to negotiate was made by Randy Davis and seconded by Lisa 

Sitler.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

 Third Party Material and Special Inspections – PSI Contract Proposal 

Ray Hutsel (NAVIGATE) explained and discussed the Third Party Material and Special 

Inspections and the required testing.  

Motion to execute a contract with PSI and for Chairman Mike Cherry to sign was made by Adam 

Stanek and seconded by Linda Sullivan.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

 Total Project Budget Update 

Ray Hutsel (NAVIGATE) advised that NAVIGATE is currently working on updating the project 

budget and that we are currently under budget. He stated that once the review has been 

completed that he would provide the updated budget to Administrative Assistant Samantha 

Shelton.  

 

UNFINISHED BUSINESS 

Item7.A. Lincoln County Opiates Civil Suit – Authority to Represent 

As Director Lisa Sitler stated that she would make a call to the Lincoln County Commissioners 

and had nothing further to report on the matter.  
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NEW BUSINESS 

Item 8.A. Resolution No. 24-02 A Resolution for Lincoln County Emergency Services to 

Adopt the Lincoln County Multi-Jurisdictional Local Hazard Mitigation Plan 

Administrative Assistant Samantha Shelton provided the draft resolution to the Board for review. 

Discussion was had.  

Administrative Assistant Samantha Shelton read the resolution twice aloud.  

Motion to approve Resolution No. 24-02 A Resolution for Lincoln County Emergency Services to 

Adopt the Lincoln County Multi-Jurisdictional Local Hazard Mitigation Plan was made by Adam 

Stanek and seconded by Randy Davis.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

Item 8.B. P1 Mobile CAD for Fire/EMS 

Executive Director James Roberts provided information to the Board pertaining to the additional 

cost incurred upon the Lincoln County Fire Protection District and Lincoln County Ambulance 

District when making the switch to the new CAD system. Both entities previously invested in the 

software to work with the old CAD. Discussion was had. Lisa Sitler had left the room during the 

discussion.  

Motion to cover the additional cost of $20,304.00 for Lincoln County Fire Protection District 

and the additional cost of $32,994.00 for the Lincoln County Ambulance District, for one year, 

was made by Adam Stanek and seconded by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler ABSENT Randy Davis AYE 

AYES 6  NAYS 0  ABSENT 1 ABSTAINED 0 

MOTION PASSED 6 TO 0 

 

Lisa Sitler came back into the room.  

 

Item 8.C. Approval of Employee Credit Card Limits 

Administrative Assistant Samantha Shelton advised that in addition to Executive Director James 

Roberts, three (3) more credit cards were requested for Training Manager Lisa Goetsch, 

Administrative Assistant Samantha Shelton, and Interoperability Systems Manager James 

Johnson.  She stated that the Board would need to approve an amount for the total Credit Limit 

to request. Discussion was had.  

Motion to approve a total credit limit of $10,000.00, $2,500.00 per employee credit card, was 

made by Steve Fair and seconded by Adam Stanek.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 
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REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 9.A. Directors Report – James Roberts 

Executive Director James Roberts advised that he had provided weekly updates to the Board via 

email. He stated that Dispatchers Christina and Jess had participated in the First Step Preschool 

outreach. Mr. Roberts provided an update on the grant application to the Missouri 911 Board, 

stated that it was in the final stages of review, and that he was hoping to attend the MPSCC 

Conference in Branson, Missouri, where they would announce the awarded grant applicants.  

 

Executive Director James Roberts provided updates on the CAD project. Discussion was had 

pertaining to the new CAD and the progress. Mapping discussion was had. Steve Fair left the 

room momentarily and then returned. Discussion of maintaining the old CAD for a backup was 

had.  

 

Director Steve Fair inquired about new employment. Executive Director James Roberts stated 

that there were three (3) open seats that needed to be filled. He advised that he has received 

several applications, that there have been a few sit-a-longs, and that they were going to actively 

working on filling one (1) or two (2) positions in the near future.   

 

Item 9.B. Training Manager’s Report – Lisa Goetsch 

Training Manager Lisa Goetsch provided and explained her training reports to the Board. Ms. 

Goetsch advised of upcoming Pipeline and MULES training. Discussion was had on training 

with P1 representatives prior to go-live.  

 

Item 9.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson provided updates on the Patterson School 

Road Tower, the Elsberry Tower Site, and the Tower Sites that feed the Lincoln County Sheriff’s 

Office Analog Radio Channel.  

 

Mr. Johnson also provided updates on the Moscow Mills Police Department and Hawk Point 

Police Department repairs and conversions, FCC License Updates, the Elsberry Tower Site 

outage, the Elsberry Radio System Ownership/Conversion, the Lincoln County Sheriff’s Office 

Antenna issues, and MOSWIN and Slater Roaming.  

 

Item 9.D. Treasurer’s Report – Adam Stanek 

 Approval of the August 2024 Financial Reports 

Director Adam Stanek stated that the August 2024 Financial Reports that were provided by 

Administrative Assistant Samantha Shelton.  

Motion to approve the August 2024 Financial Reports was made by Randy Davis and seconded 

by Linda Sullivan.    

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

Item 9.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler advised that the contracts had already been discussed and of the continued 

Sunshine Law Requests for Audio.  
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Item 9.F. Board of Director(s) Reports 

Director Adam Stanek had questions regarding the P1 Cad in relation to Active 911. Executive 

Director James Roberts advised that Active 911 will still work the same and that it has been 

tested with the Lincoln County Fire Protection District and other agencies that have it.  

 

A recess was called at this time. (7:32pm – 7:35pm)  

 

Motion to close open session and open closed session was made by Adam Stanek and seconded 

by Steve Fair.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

CLOSED SESSION 

Item 10.A. Closed Session 
Notice was given that the meeting or portion thereof will be closed pursuant to section 610.021 under the 

following specific exception: 610.021.01 Legal Actions, causes of action of litigation involving a public 

governmental body and any confidential or privileged communications between a public governmental 

body or its representatives and its attorneys and 610.021.03 Hiring, firing, disciplining or promoting of 

particular employees by a political government when personal information about the employee is 

discussed or recorded. 

 

Motion to close closed session and open open session was made by Steve Fair and seconded by 

Adam Stanek.  

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  AYE Lisa Sitler AYE  Randy Davis AYE 

AYES 7  NAYS 0  ABSENT 0 ABSTAINED 0 

MOTION PASSED 7 TO 0 

 

Chairman Mike Cherry stated that no votes were taken during closed session.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT 
Regular Meeting:   Thursday, October 17, 2024 at 6:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                                  

ADJOURN 

Motion to Adjourn was made by Randy Davis and seconded by Lisa Sitler 

Meeting Adjourned. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


