Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, October 16, 2025

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, October 16, 2025, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Wednesday, October 15, 2025.

Chairman Mike Cherry called the meeting to order at approximately 6:00 p.m. Present were
Board of Directors Mike Cherry, Lisa Sitler, Linda Sullivan, Adam Stanek, Steve Fair, and
Randy Davis. Director Joel Fann was absent. Chairman Cherry determined a quorum was
present.

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch,
Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability
Manager James Johnson.

Guests in Attendance: Jen Kissinger (NAVIGATE) and Quentin Laws (LCEMA).

APPROVAL OF AGENDA
Motion to approve the Agenda was made by Linda Sullivan and seconded by Lisa Sitler.
ALL AYES - MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open and closed minutes from the September 18, 2025, Regular Meeting
was made by Adam Stanek and seconded by Steve Fair.

ALL AYES — MOTION PASSED

PUBLIC COMMENT

Item 5.A. Quentin Laws (Lincoln County Emergency Management) — Drone Team

Quentin Laws (LCEMD) expressed his gratitude for the assistance of Greg Houdyshell, Lisa
Goetsch, Jimmy Johnson, and Samantha Shelton, during the Elsberry flooding events that
occurred in July. Mr. Laws then went on to request the Boards permission for Executive Director
Greg Houdyshell to assist with EMA’s drone deployment. The Board agrees that Mr. Houdyshell
could take part of the LCEMA Drone Team.

NEW BUILDING PROJECT
Item 6.A. New Building Project Report

Monthly Report
Jen Kissinger (NAVIGATE) provided a progress report for the New Building Project as of
September 30th. Discussion was had on the progress of the New Building. Discussion was had
pertaining to the flooring in the building. Executive Director Greg Houdyshell complimented
Freise and in particularly Luke for being humble and on top of things. Additional compliments
were given to TSI and M.R. Bathe.

Director Steve Fair commented on the landscaping. He stated that he had received “not so good”
feedback on the choice of plants, from other entities that have had to maintain them. Discussion
was had.
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Discussion continued on the progress of the New Building. Ms. Kissinger (NAVIGATE)
recommended that a walk-through of the building be completed during the expected rain fall on
Saturday. Jimmy Johnson volunteered to do the walk-through. Discussion continued.

Project Expense Report
Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out
of pocket expenses.

Director Randy Davis questioned the patches in the parking lot on the north side. Discussion was
had.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 7.A. Director’s Report — Greg Houdyshell

Executive Director Greg Houdyshell reported of INdigital ‘s staffing issues in December due to
the holidays. He stated that they held a professional attitude and that they were looking at the
first week of January 2026 to go live.

Mr. Houdyshell presented the Tower and Lease agreement to the Lincoln County Commissioners
and stated that he is hopeful for a final by the next Board Meeting

Mr. Houdyshell reported on the CAD to CARE project, stating that it was still in Que.

Mr. Houdyshell discussed celebrating the New Building and recommended an open house in
March 2026. Discussion of a Dedication/Ribbon Cutting prior to open house was had. He states
that he would like the Board to decide on a guest list, time, date. Discussion was had and
multiple ideas and suggestions were provided.

Mr. Houdyshell discussed the progress of E-Warrants. He stated that it was almost entirely
paperless and that he continues to research. He has met with Warren County Emergency Services
and stated that his goal is 8-10 Months to be totally paperless. Discussion was had. Director
Randy Davis recommended getting a hold of St. Louis County as well.

Mr. Houdyshell proposed the idea of Al in Dispatch. He advised that it could potentially takes
care of our quality assurance checks. He stated that the Al tool listens to every call that comes
through the center. Mr. Houdyshell is going to be looking at budget to see if it is manageable. He
stated that the program is about $10,000.0 a year with special pricing. Discussion was had.

Mr. Houdyshell advised of Brittany Heins resignation effective November 1%

Director Steve Fair inquired about hiring another dispatcher. Mr. Houdyshell advised that the
process of hiring another dispatcher has begun.

Chairman Mike Cherry inquired about the quantity and quality of applicants now that the pay
and leadership has changed. Assistant Director Lisa Goetsch state that she has seen more
application come in. Mr. Cherry stated that it was good to hear and that it was a testament to the
changes the Board had made.

Discussion on Al in Dispatch continued.
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Item 7.B. Assistant Director/Training Officer’s Report — Lisa Goetsch

Assistant Director Lisa Goetsch went over the monthly training hours. Ms. Goetsch then reported
that she and Dispatcher Christina Freyholtz would be attending a Peer Support after Critical
Incidences training in Jefferson City at the end of the month

Item 7.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson provided a quote to the Board for the
construction of a tower at Highway Y. This quote was for the tower only. Discussion was had on
a shelter and base for the tower and it was requested by the Board that Mr. Johnson look into
obtaining numbers for the cost of such.

Mr. Johnson reported that the truck was done and that he was looking into purchasing a snow
plow. He stated that the plow would cost around $12,000.00.

Mr. Johnson discussed old equipment at Dispatch, the Mobil Dispatch Unit, Generator, and
portable power heater.

Mr. Johnson stated that the Winfield equipment replaced in timely manner and that there was
still no ETA on the Elsberry tower but that the City would purchase it.

Mr. Johnson reported on the chatter on MOSWIN. He stated that is was probation and patrol and
that he had worked with then on properly setting their radios.

Director Randy Davis inquired about where the Mobil Dispatch Unit would be stored. Chairman
Mike Cherry entertained the idea of a carport. Discussion was had. Director Adam Stanek
brought up obtaining a generator specifically for the Mobil Dispatch Unit. Discussion continued.

Item 7.D. Treasurer’s Report — Adam Stanek

Approval of the September 2025 Financial Reports
The September 2025 Financial Reports were provided by Administrative Assistant Samantha
Shelton.
Motion to accept the September 2025 Financial Reports as presented was made by Linda
Sullivan and seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Item 7.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler stated that he had been working on the County Lease agreement as well as
Interoperability Systems Manager James Johnson Elsberry and Illinois projects.

Item 7.F. Board of Director(s) Reports

Director Steve Fair discussed snow removal at the new building and stated that the proper
chemicals would be thee (3) times the amount of regular rock salt. Discussion was had.
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Director Adam Stanek inquired about the complaints from tow companies and if any more calls
had been received. Director Greg Houdyshell stated that he had not received any more calls since
the last meeting.

Chairman Mike Cherry stated that he would like to do performance evaluations for all employees
including the Director. Discussion was had.

CLOSED SESSION
Item 8.A. Closed Session
The Board did not enter into closed session.

2026 BUDGET

Item 9.A. 2026 Budget Planning

Administrative Assistant Samantha Shelton provided an updated draft of the 2026 Budget.
Discussion was had. Director Steve Fair inquired about any other additional way to receive
income. Director Greg Houdyshell discussed the possibility of a Use Tax but that there was no
intentions on going to vote for that at this time. Discussion continued. The Board requested that
Attorney Justin Butler look into bonding options. Discussion on Economic Development was
had.

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, November 20, 2025 at 3:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

Discussion of the Awards Banquet was had.

ADJOURN
Motion to Adjourn was made by Adam Stanek and seconded by Steve Fair.
Meeting Adjourned at 7:24pm.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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