Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, October 17, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, October 17, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, October 15, 2024.

Chairman Mike Cherry called the meeting to order at approximately 6:02 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, and Adam Stanek. Joel
Fann and Randy Davis were absent. Chairman Cherry determined a quorum was present.

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton,
Training Manager Lisa Goetsch, Attorney Justin Butler, and Interoperability Manager James
Johnson.

Guests in Attendance: David Reagan (Local 42) and Jen Kissinger (NAVIGATE).

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open and closed minutes from the September 19, 2024, Regular Meeting
was made by Lisa Sitler and seconded by Adam Stanek.

ALL AYES - MOTION PASSED

PUBLIC COMMENT
No public comment was made.

NEW BUILDING PROJECT

Item 6.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project.

Item 6.B. New Building Project Report
Jen Kissinger (NAVIGATE) introduced herself and provided a progress report of the New
Building Project.

Total Project Budget Update

Jen Kissinger (NAVIGATE) went over the total project budget. She stated that the budget
remained at $12.5 Million Dollars and that funds had been reallocated throughout the budget.
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NAVIGATE Contract Amendment #1
Jen Kissinger (NAVIGATE) explained and discussed the NAVIGATE Contract Amendment #1.
The Board agreed that part-time coverage of NAVIGATE was sufficient for the project.
Discussion was had. Administrative Assistant Samantha Shelton inquired if NAVIGATE would
retroact their fee should the project come under budget. Ms. Kissinger stated that NAVIAGTE
would retroact their fee from all phases of the project, should the project come under budget.
Motion to accept NAVIGATE s Contract Amendment #1 was made by Adam Stanek and
seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  AYE Randy Davis ABSENT

AYES 5 NAYS 0 ABSENT 2 ABSTAINEDO
MOTION PASSED 5TO 0

Jen Kissinger (NAVIGATE) provided more project updates.

Executive Director James Roberts discussed the possibility of switching from asphalt to
concrete. Discussion was had regarding additional cost, maintenance, salt, and treatments of
concrete versus asphalt. The Board requested for NAVIAGTE to provide all options and costs
and to place the item on the agenda for the November Board Meeting.

UNFINISHED BUSINESS
Item7.A. Lincoln County Opiates Civil Suit — Authority to Represent
As Director Lisa Sitler requested to table. Item tabled to the November Board Meeting.

NEW BUSINESS
No new business was discussed at this time.

BUDGET PLANNING

Item 9.A. 2025 Budget Review

Administrative Assistant Samantha Shelton provided a rough draft of the 2025 Budget.
Executive Director James Roberts explained that this was the “first go” at the 2025 Budget and
that many of the provided numbers are still being worked on to finalize. Review and discussion
was had. Tower and radios discussion was had. Salary and payroll discussion was had. Budget
committee insight discussion was had. An updated 2025 Budget is to be provided at the
November Board meeting for review.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 10.A. Directors Report — James Roberts

Executive Director James Roberts reported that as per the request of the Board, weekly updates
have been provided via email.

Mr. Roberts reported that the MO911 Grant had been denied due to not consolidating with other
counties. Discussion was had.

Executive Director James Roberts discussed putting together a committee for the organization of
the Awards Banquet. He advised that dispatcher interviews were being held and that employment
applications were being reviewed. Mr. Roberts stated that LCES would be participating in the
Trunk of Treat to be held on Saturday, October 26",
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Executive Director James Roberts reported on the progress of the new CAD, stating that the
notification and report number issues were being addressed. Discussion was had.

Item 10.B. Training Manager’s Report — Lisa Goetsch

Training Manager Lisa Goetsch provided a training report to the Board. Discussion was had. Ms.
Goetsch stated that a policy committee was put together to work on re-writing the merits and
quarterly training requirements. Discussion of training and merit requirements was had

Item 10.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson provided his 5-10 year infrastructure plan
along with cost estimates for the project. Mr. Johnson reported that it would cost around
$5,500,000.00 to $6,000,000.00 to complete the project. Discussion was had.

Interoperability Systems Manager James Johnson reported on the Highway Y site and tagging
radios. He discussed the possibility of purchasing a work truck from the County and stated that
he was waiting for a price. Mr. Johnson spoke on the repeater installation as well as computers,
monitors, and radios for the new building. Discussion was had on a possible back up dispatch
station. Budget numbers were discussed for interoperability expenses.

Item 10.D. Treasurer’s Report — Adam Stanek

Approval of the September 2024 Financial Reports
Director Adam Stanek stated that the September 2024 Financial Reports that were provided by
Administrative Assistant Samantha Shelton.
Motion to approve the September 2024 Financial Reports was made by Linda Sullivan and
seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann ABSENT
Adam Stanek AYE Lisa Sitler  AYE Randy Davis ABSENT

AYES 5 NAYS 0 ABSENT 2 ABSTAINEDO
MOTION PASSED 5TO 0

Item 10.E. Legal Counsel Report — Justin Butler

Attorney Justin Butler provided an update on the A&W Contract for Tower and Tower Related
Work. He stated that A&W requested that the contract be split into two (2) contracts due to a
bonding issue.

Item 10.F. Board of Director(s) Reports
The Board had nothing to discuss at this time.

CLOSED SESSION
Item 10.A. Closed Session
The Board did not enter into Closed Session.

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, November 21, 2024 at 3:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379
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ADJOURN

Motion to Adjourn was made by Adam Stanek and seconded by Steve Fair
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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