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Lincoln County Emergency Services 

Board of Directors 
Minutes of Regular Meeting 

Thursday, November 20, 2025 
 

The Lincoln County Emergency Service Board of Directors held a meeting on  

Thursday, November 20, 2025, at the Cuivre River Electric Cooperative Building,  

pursuant to the agenda posted Tuesday, November 18, 2025. 

 

Chairman Mike Cherry called the meeting to order at approximately 3:02 p.m. Present were 

Board of Directors Mike Cherry, Lisa Sitler, Linda Sullivan, Steve Fair, and Joel Fann. Director 

Adam Stanek and Randy Davis were absent. Chairman Cherry determined a quorum was 

present. 

 

Staff present: Executive Director Greg Houdyshell, Assistant Director Lisa Goetsch, 

Administrative Assistant Samantha Shelton, Attorney Justin Butler, and Interoperability 

Manager James Johnson.  

 

Guests in Attendance: Ray Hutsel (NAVIGATE), Quentin Laws (LCEMA), Curtis VanGaasbeek 

(LCFPD), Robert Shramek (LCFPD), and Jared Norton (Alpha Wrecker). 

 

APPROVAL OF AGENDA 

Motion to approve the Agenda was made by Linda Sullivan and seconded by Lisa Sitler.  

ALL AYES – MOTION PASSED 

 

APPROVAL OF THE MINUTES 

Motion to approve the open and closed minutes from the October 16, 2025, Regular Meeting was 

made by Lisa Sitler and seconded by Linda Sullivan. 

ALL AYES – MOTION PASSED 

 

PUBLIC COMMENT 

Curtis VanGaasbeek introduced himself to the Board as the newly appointed Chief of the 

Lincoln County Fire Protection District (LCFPD).  

 

Jarod Norton with Alpha Towing explained that he split tow zones with B&B Towing and that 

he previously requested “tally sheets” from LCES regarding the split. He was provided History 

Incident logs for each company and those logs showed an almost even number of calls for each 

company. Mr. Norton requested that a “tally sheet” be implement inside the CAD. Chairman 

Cherry advised that LCES is not in the business of selecting tow companies and that it was up to 

the Sheriff’s Office to select which company for which zone. Assistant Director Lisa Goetsch 

stated that there is no exiting tally sheet and that the tally is only verbally communicated between 

shifts. Executive Greg Houdyshell invited Mr. Norton to meet with him to discuss the matter 

further.  

 

NEW BUILDING PROJECT 

Item 6.A. New Building Project Report 

 Monthly Report 

Ray Hutsel (NAVIGATE) provided a progress report for the New Building Project as of October 

31st. Discussion was had on the progress of the New Building.  
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Project Expense Report 

Administrative Assistant Samantha Shelton provided the updated Project Expense Report for out 

of pocket expenses. Dedication plaques were discussed.  

 

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL 

Item 7.A. Director’s Report – Greg Houdyshell 

Executive Director Greg Houdyshell advised that the Lease Agreement between Lincoln County 

and Lincoln County Emergency Services had been signed and provided moments before the 

Board Meeting. He thanked Quentin Laws for his assistance is moving the process along. A copy 

of the agreement was provided to the Board. Mr. Houdyshell went over the highlights of the 

agreement and requested approval for Chairman Mike Cherry to sign. Discussion was had.  

 

Motion to approve the agreement between Lincoln County and Lincoln County Emergency 

Services and for Chairman Mike Cherry to sign the agreement was made by Lisa Sitler and 

seconded by Joel Fann.   

Roll Call Vote: 

Mike Cherry  ABSTAIN 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  ABSENT Lisa Sitler AYE  Randy Davis ABSENT 

AYES 4 NAYS 0  ABSENT 2 ABSTAINED 1 

MOTION PASSED 4 TO 0 

 

Mr. Houdyshell provided an update on Geoconnex and informed the Board that the Award 

Banquet was scheduled for Friday, December 19, 2025.  

 

Mr. Houdyshell also informed the Board of the conversation had with Systec and the updates 

required for the Microsoft License. He requested that the Board members provide their surface 

pro’s to him so that he could have the updates completed.  

 

Item 7.B. Assistant Director/Training Officer’s Report – Lisa Goetsch 

Assistant Director Lisa Goetsch went over the monthly training hours. She stated that there 

would be more than normal training hours pushed out for the month of December.  

 

Ms. Goetsch provided an update on the training manual, new hires, and critical incident training. 

She also advised that she would be attending executive level training at Troop see in the near 

future.  

 

Item 7.C. Interoperability Systems Manager Report – James Johnson 
Interoperability Systems Manager James Johnson discussed the New Building Project. He also 

discussed snow removal quotes and stated that the quotes were no good and that he had declined 

them. Instead, Mr. Johnson purchased a snow plow from the Vehicle Capital account for future 

snow removal.  

 

Mr. Johnson then discussed the Winfield Tower, Elsberry Tower, and a Data Map for 200 unit 

tracking. 
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Item 7.D. Treasurer’s Report  

 Approval of the October 2025 Financial Reports 

The October 2025 Financial Reports were provided by Administrative Assistant Samantha 

Shelton.  

Motion to accept the September 2025 Financial Reports as presented was made by Steve Fair 

and seconded by Joel Fann.   

Roll Call Vote: 

Mike Cherry  AYE 

Steve Fair  AYE  Linda Sullivan  AYE  Joel Fann AYE  

Adam Stanek  ABSENT Lisa Sitler AYE  Randy Davis ABSENT 

AYES 5 NAYS 0  ABSENT 2 ABSTAINED 0 

MOTION PASSED 5 TO 0 

 

Item 7.E. Legal Counsel Report – Justin Butler 

Attorney Justin Butler discussed the bonding question from the previous month. He advised that 

the short answer is “no”. Mr. Butler explained and stated that the law that allows bonding only 

applies to Warren County. He also stated that he had communication with Shannon Creighton 

whom also verified that the answer was “no”. Discussion was had.  

 

Item 7.F. Board of Director(s) Reports 

Director Steve Fair inquired if the advertisement for candidate filing for the upcoming General 

Election had been posted. Administrative Assistant Samantha Shelton advised that Mike Krueger 

with the Lincoln County Election Authority was taking care of the posting and candidate filing 

for Lincoln County Emergency Services as he has in the past.  

 

CLOSED SESSION 

Item 8.A. Closed Session 

The Board did not enter into closed session. 

 

2026 BUDGET 

Item 9.A. 2026 Budget Planning 

Administrative Assistant Samantha Shelton provided the updated 2026 Budget Draft for the 

Board review. Discussion was had. Ms. Shelton is to provide the Board with the final draft for 

review by December 10, 2025. Any questions or concerns are to be brought to Ms. Shelton’s 

attention to address prior to the December 18, 2025, Board Meeting.  

 

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT   
Regular Meeting:   Thursday, December 18, 2025 at 3:00pm 

     Cuivre River Electric Cooperative Building, Community Room 

1112 East Cherry Street, Troy, MO 63379 

                                                                                                                                                                                                                                                                                                                                                                       

ADJOURN 

Motion to Adjourn was made by Linda Sullivan. 

Meeting Adjourned at 3:59pm. 

 
Respectfully Submitted:  

Samantha Shelton, Administrative Assistant 

 

 

APPROVED: ______________________ATTESTED: __________________DATE: ______________ 


