Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, November 21, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, November 21, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, November 19, 2024.

Chairman Mike Cherry called the meeting to order at approximately 3:02 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, Joel Fann
and Randy Davis. Chairman Cherry determined a quorum was present.

Staff present: Executive Director James Roberts, Administrative Assistant Samantha Shelton,
Training Manager Lisa Goetsch, Attorney Justin Butler, Interoperability Manager James
Johnson, Supervisor Tiffany Hockerson, Dispatcher Mike Niederer, Supervisor Brittany Heins
Dispatcher Meagan Dawson, Dispatcher Anna Burkemper, Supervisor Nicole Hanson,
Dispatcher Kayla Correa, Dispatcher Michael Gammons, and Dispatcher Jessica Moore.

Guests in Attendance: Ray Hutsel (NAVIGATE), Mark Seigler (City of Hawk Point), Mark
Liston (LCAD), Quentin Laws (LCEMA), Roberts Shramek (LCFPD), Mike Pirtle (MMPD),
Dustyn Tienter (Troy PD), and Aaron Lee (WFFPD).

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.
ALL AYES — MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the minutes from the October 17, 2024, Regular Meeting was made by Lisa
Sitler and seconded by Linda Sullivan.

ALL AYES - MOTION PASSED

PUBLIC COMMENT
No public comment was made.

NEW BUILDING PROJECT

Item 6.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project.

Item 6.B. New Building Project Report
Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project.

Front and Rear Parking Lots — Concrete vs. Asphalt
Ray Hutsel (NAVIGATE) reported that upon further review, his recommendation is to proceed
with Asphalt for the Front and Rear Parking lots, he stated that concrete is already going to be in
the high traffic areas of the parking lots, and that asphalt is common in the surrounding area.
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Freise Change Proposals — Approval Process
Ray Hutsel (NAVIGATE) discussed the Freise Change Proposal (CP) Process and explained that
the change proposals would go into a change order that would be approved by the Board. Mr.
Hutsel asked the Board to consider allowing a member to approve CPs as they come in to save
on time. Discussion was had.
Motion to allow for Treasurer Adam Stanek to approve Change Proposals (CP’s) up to the
amount of $25,000.00 and if under budget, to keep the project moving forward, was made by
Randy Davis and seconded by Steve Fair.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek ABSTAINED Lisa Sitler ~ AYE Randy Davis AYE

AYES 6 NAYS 0 ABSENTO0 ABSTAINED 1
MOTION PASSED 6 TO 0

Freise Change Proposal Log
Ray Hutsel (NAVIGATE) went over the Freise Change Proposal Log.

CP 2 Roof Expansion (Credit)
Ray Hutsel (NAVIGATE) presented and explained CP 2 Roof Expansion (Credit).
Motion to approve CP 2 Roof Expansion (Credit) was made by Randy Davis and seconded by
Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENT 0 ABSTAINEDO
MOTION PASSED 7 TO 0

CP 3 Framing Changes per RFI 24
Ray Hutsel (NAVIGATE) presented and explained CP 3 Framing Changes per RFI 24.
Motion to approve CP 3 Framing Changes per RFI 24 was made by Linda Sullivan and
seconded by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

CP 5 Free Standing Rack Mounts
Ray Hutsel (NAVIGATE) presented and explained CP 5 Free Standing Rack Mounts.
Discussion was had.
Motion to approve CP 5 Free Standing Rack Mounts was made by Steve Fair and seconded by
Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
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MOTION PASSED 7 TO 0

CP 7 Tower Base Fencing (Credit)
Ray Hutsel (NAVIGATE) presented and explained CP 7 Tower Base Fencing (Credit).
Discussion was had.
Motion to approve CP 7 Tower Base Fencing (Credit) was made by Lisa Sitler and seconded by
Joel Fann.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

Discussion of CP 4 was had. To be reviewed at the next regular meeting.

UNFINISHED BUSINESS

Item7.A. Lincoln County Opiates Civil Suit — Authority to Represent

Director Lisa Sitler requested to table. Lincoln County Emergency Management Director
Quentin Laws stated that the County was no longer pursuing the case. Item 7.A Lincoln County
Opiates Civil Suit — Authority to Represent to be removed from future agendas.

NEW BUSINESS

Item 8.A. 2024 Audit — FEW Engagement Letter

Administrative Assistant Samantha Shelton provided the FEW Engagement Letter for the 2024
Audit. Discussion was had.

Motion to approve the FEW Engagement Letter for the 2024 Audit was made by Lisa Sitler and
seconded by Randy Davis.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENT 0 ABSTAINEDO
MOTION PASSED 7 TO 0

BUDGET PLANNING

Item 9.A. 2025 Budget Review

Administrative Assistant Samantha Shelton provided a second rough draft of the 2025 Budget.
Executive Director James Roberts and Administrative Assistant Samantha Shelton went over the
changes that were made from the first draft. Discussion of lawn care and grass cutting was had.
No additional comments were made.

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 10.A. Directors Report — James Roberts

Executive Director James Roberts reported that LAGERS representatives would be coming to
meet with employees to go over how the retirement pension works and to answer any questions.

Mr. Roberts also reported that the VFW awarded Dispatcher Christina Freyholtz for an
outstanding job handling a call. It was mentioned that it would be submitted on the State level for
award.
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Executive Director James Roberts discussed the Annual Awards Banquet and stated that the
Lincoln County Sheriff’s Office had reached out, wanting to do a combined Awards Banquet.
The Board agreed that they would like to keep the LCES Awards Banquet exclusive to LCES.

Item 10.B. Training Manager’s Report — Lisa Goetsch
Training Manager Lisa Goetsch provided a training update and report to the Board. Ms. Goetsch
stated that no upcoming training was planned.

Ms. Goetsch reported that the Mules Audit went well and that the entity was “compliant”.

Training Manager Lisa Goetsch state that a newly hired dispatcher was scheduled to start on
December 2, 2024, and that additional interviews were being set up.

Ms. Goetsch advised that a Policy Committee had been set up and has met to go over the annual
matrix of goals to receive a merit raise. Discussion of changes to the matrix and the differences
of merit vs. condition of employment was had. Chairman Mike Cherry requested that Training
Manager Lisa Goetsch provide an updated matrix at the next Board Meeting.

Item 10.C. Interoperability Systems Manager Report — James Johnson

Interoperability Systems Manager James Johnson went over the report that he provide to the
Board prior to the Board Meeting via email. Mr. Johnson touched on the Atlas Repeater being
installed at Moscow Mills Police Department, the repeater conversion that has been installed at
the Hawk Point Police Department, and the Winfield outdoor warning siren failure. Discussion
was had pertaining to the Winfield outdoor warning siren issues and resolutions.

Mr. Johnson reported that he was waiting to hear from Attorney Justin Butler on the Pearson
contract for the potential tower site on Highway Y.

Item 10.D. Treasurer’s Report — Adam Stanek

Approval of the October 2024 Financial Reports
Director Adam Stanek stated that the October 2024 Financial Reports that were provided by
Administrative Assistant Samantha Shelton.
Motion to approve the October 2024 Financial Reports was made by Randy Davis and seconded
by Lisa Sitler.
ALL AYES — MOTION PASSED

Item 10.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler had nothing to report.

Item 10.F. Board of Director(s) Reports

Director Steve Fair questioned the multiple resignations and reasoning for such. Executive
Director James Roberts advised the reasoning he was given by former employees was travel
time/expense and insurance benefits. Discussion was had on open positions and the forward
movement on filling those positions.

Director Randy Davis addressed his aggravation with the new CAD system. Mr. Davis advised
that Police Departments were not receiving the reports they need. Discussion was had regarding
complaints received on the new CAD system. Director Randy Davis advised of radio issues.
Discussion was had regarding radio issues.
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Dispatcher Meagan Dawson advised that she would be resigning. She stated that there are too
many issues with lack of communication from higher-ups, and employees, and that she would be
receiving a significant pay increase elsewhere.

Motion to close open and open closed session was made by Adam Stanek and seconded by Randy
Davis.

Aaron Lee (WFFPD) discussed the struggling infrastructure in the County. Mr. Lee inquired
about LCES obtaining a General Obligation Bond. Discussion was had. It was noted that LCES
receives only sales tax and that the entity does not receive property tax.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

Supervisor Brittany Heins advised that she would be leaving the center in March of 2025 and
advised of her reasoning.

Anna Burkemper reported that there were major issues with the new CAD system and that it was
a step back. She reported issues with time delays and cloning.

It was requested by the Board for Attorney Justin Butler and Administrative Assistant Samantha
Shelton to remain present for closed session.

CLOSED SESSION

Item 10.A. Closed Session

Notice is given that the meeting or portion thereof will be closed pursuant to section 610.021
under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation
involving a public governmental body and any confidential or privileged communications
between a public governmental body or its representatives and its attorneys and 610.021.03
Hiring, firing, disciplining or promoting of particular employees by a political government when
personal information about the employee is discussed or recorded.

Motion to close closed session and open open session was made by Adam Stanek and seconded

by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis AYE

AYES 7 NAYS 0 ABSENTO0 ABSTAINEDO
MOTION PASSED 7 TO 0

Chairman Mike Cherry announced that Lincoln County Emergency Services would be rolling
back to the old CAD (Geoconnex). Mr. Cherry advised that James Roberts was on paid
administrative leave and that Director Joel Fann has volunteered to serve as the Interim
Executive Director.
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NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Regular Meeting: Thursday, December 19, 2024 at 3:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Steve Fair and seconded by Adam Stanek.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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