Lincoln County Emergency Services

Board of Directors
Minutes of Regular Meeting
Thursday, December 19, 2024

The Lincoln County Emergency Service Board of Directors held a meeting on
Thursday, December 19, 2024, at the Cuivre River Electric Cooperative Building,
pursuant to the agenda posted Tuesday, December 17, 2024.

Chairman Mike Cherry called the meeting to order at approximately 3:00 p.m. Present were
Board of Directors Mike Cherry, Linda Sullivan, Lisa Sitler, Steve Fair, Adam Stanek, and Joel
Fann. Randy Davis was absent. Chairman Cherry determined a quorum was present.

Staff present: Administrative Assistant Samantha Shelton, Training Manager Lisa Goetsch,
Attorney Justin Butler, Interoperability Manager James Johnson, Supervisor Tiffany Hockerson,
Supervisor Nicole Hanson, and Dispatcher Jessica Moore.

Guests in Attendance: Ray Hutsel (NAVIGATE), Mark Seigler (City of Hawk Point), Robert
Shramek (LCFPD#1), Quentin Laws (LCEMA), and Kathy Hall (Circuit Clerk).

APPROVAL OF AGENDA
Motion to approve the agenda was made by Linda Sullivan and seconded by Lisa Sitler.
ALL AYES - MOTION PASSED

APPROVAL OF THE MINUTES

Motion to approve the open and closed minutes from the November 21, 2024, Regular Meeting
was made by Linda Sullivan and seconded by Lisa Sitler.

ALL AYES — MOTION PASSED

PUBLIC COMMENT
Kathy Hall (Circuit Clerk) requested the Board consideration of the Courts, allowing the courts
access to the new building.

Supervisors Nicole Hanson & Tiffany Hockerson expressed their appreciation to the Board for
going back to the old CAD system.

NEW BUILDING PROJECT

Item 6.A. Project Expense Report

As per the request of the Board, Administrative Assistant Samantha Shelton provided an updated
monthly report of expenditures for the New Building Project. Ms. Shelton went over the
remaining expenditures of the project and lease agreement process moving forward.

Item 6.B. New Building Project Report
Ray Hutsel (NAVIGATE) provided a progress report of the New Building Project.
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CP-4: Added Card Readers
Ray Hutsel (NAVIGATE) explained CP-4: Added Card Readers. Discussion was had.
Motion to not approve CP-4: Added Card Readers was made by Steve Fair and seconded by
Adam Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Electric Hand Dryers
Ray Hutsel (NAVIGATE) explained the option for electric hand dryers vs. paper towels and
provided a Rough Order of Magnitude (ROM). Discussion was had.
Motion to not install electric hand dryers was made by Adam Stanek and seconded by Lisa Sitler.
Roll Call Vote:

Mike Cherry AYE
Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Ray Hutsel (NAVIGATE) reported that Faith Group requested that additional wireless access
points be added to the project. The estimated total for this was around $5,000.00. Mr. Hutsel
stated that he had been in contact with Systec regarding the matter as well. Discussion was had.
Motion to approve the additional wireless access points was made by Joel Fann and seconded by
Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

UNFINISHED BUSINESS
No discussion was had.

NEW BUSINESS

Item 8.A. Resolution No. 24-03: 2025 Board Meeting Dates

Administrative Assistant Samantha Shelton explained Resolution No. 24-03: 2025 Board
Meeting Dates and read the resolution twice aloud.

Motion to approve Resolution No. 24-03: 2025 Board Meeting Dates was made by Steve Fair
and seconded by Adam Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0
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BUDGET PLANNING

Item 9.A. 2025 Budget Review

Administrative Assistant Samantha Shelton provided multiple budget options to the Board for
review. After her brief explanation of the options, Ms. Shelton recommend that the Board
approve the original option no. 1 and schedule a special meeting to review the additional options.
Discussion was had. Supervisor Nicole Hanson reported that benefit packages with other
dispatch agencies were comparable to the benefit package of LCES. Discussion was had on
scheduling four (4) dispatchers per shift, setting the minimum to three (3) dispatcher per shift.
Discussion continued.

Item 9.B. Approval of the 2025 Budget

Motion to approve 2025 Budget Option No. 1 and to schedule a Special Meeting / Work Session
to discuss budget amendments was made by Steve Fair and seconded by Linda Sullivan.

Roll Call Vote:

Mike Cherry AYE
Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

REPORT OF DIRECTORS, BOARD OFFICERS, AND LEGAL COUNSEL

Item 10.A. Directors Report — Joel Fann

Interim Executive Director Joel Fann reported that emergency services has been stagnate and
that he has been working on raises and numbers.

Mr. Fann provided an update on Geoconnex. He stated that the transition was going smoothly
with a few minor hiccups.

Discussion of raises, training, emergency funds, and policy changes were had.

Discussion of the CAD transition continued. Chairman Mike Cherry reported that LCES would
be paying for the additional cost of entities that were required to switch back their ESO
Software.

Item 10.B. Training Manager’s Report — Lisa Goetsch

Training Manager Lisa Goetsch provided a training update and report to the Board. She went
over the mandatory assigned trainings, annual hour totals, Merit Raise Policy for 2025, and
Supervisory Guide Book. Discussion was had.

Motion to approve the Performance Evaluation Policy as presented was made by Joel Fann and
seconded by Adam Stanek.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

Training Manager Lisa Goetsch advised that mid-year reviews would be completed in June or
July.
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Item 10.C. Interoperability Systems Manager Report — James Johnson
Interoperability Systems Manager James Johnson discussed the county and municipal
communication issues. Discussion of sites and transmission locations was had.

Mr. Johnson reported on MOSWIN and radio channels, the Winfield sirens, and the Active 911
& Geoconnex ProQA. Discussion was had regarding Geoconnex Mobil CAD training was had.

Director Adam Stanek reported communication issues with dispatch. Discussion was had. It was
stated that testing will be done to insure proper communication from dispatch.

Item 10.D. Treasurer’s Report — Adam Stanek

Approval of the November 2024 Financial Reports
Director Adam Stanek stated that the November 2024 Financial Reports that were provided by
Administrative Assistant Samantha Shelton.
Motion to approve the November 2024 Financial Reports was made by Linda Sullivan and
seconded by Lisa Sitler.
ALL AYES - MOTION PASSED

Item 10.E. Legal Counsel Report — Justin Butler
Attorney Justin Butler had nothing to report.

Item 10.F. Board of Director(s) Reports
The Board of Directors had nothing to report.

Motion to close open and open closed session was made by Adam Stanek and seconded by Steve
Fair.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler  AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

CLOSED SESSION

Item 10.A. Closed Session

Notice is given that the meeting or portion thereof will be closed pursuant to section 610.021
under the following specific exception: 610.021.01 Legal Actions, causes of action of litigation
involving a public governmental body and any confidential or privileged communications
between a public governmental body or its representatives and its attorneys and 610.021.03
Hiring, firing, disciplining or promoting of particular employees by a political government when
personal information about the employee is discussed or recorded.
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Motion to close closed session and open open session was made by Adam Stanek and seconded

by Lisa Sitler.

Roll Call Vote:

Mike Cherry AYE

Steve Fair AYE Linda Sullivan AYE Joel Fann AYE
Adam Stanek AYE Lisa Sitler ~ AYE Randy Davis ABSENT

AYES 6 NAYS 0 ABSENT1 ABSTAINEDO
MOTION PASSED 6 TO 0

NEXT SCHEDULED BOARD MEETING ANNOUNCEMENT

Special Meeting/ Work Session: Thursday, January 9, 2025 at 4:30pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

Regular Meeting: Thursday, January 16, 2024 at 6:00pm
Cuivre River Electric Cooperative Building, Community Room
1112 East Cherry Street, Troy, MO 63379

ADJOURN
Motion to Adjourn was made by Steve Fair and seconded by Adam Stanek.
Meeting Adjourned.

Respectfully Submitted:
Samantha Shelton, Administrative Assistant

APPROVED: ATTESTED: DATE:
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